
 

 
AGENDA 

CITY COMMISSION MEETING 
COMMISSION CHAMBERS, CITY HALL 

MONDAY, MARCH 26, 2018 5:30 PM 
 
1. CALL TO ORDER 
 

INVOCATION 
 

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA 
 
2. PROCLAMATIONS: None 
 
3. PRESENTATIONS: None 
 
4. CONSENT AGENDA: 

Routine items are placed on the Consent Agenda to expedite the meeting.  If the 
Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) 
from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss 
each pulled item and vote by roll call 

 
A. CITY COMMISSION MEETING MINUTES: 

 
1. Regular meeting held March 12, 2018  

 
B. PURCHASING ITEMS: 

 
1. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 

Mayor and City Clerk to execute a Construction Services Agreement with Anglin 
Construction Company for the construction of the Venetian Gardens decorative fence 
and pathway for an amount not to exceed $478,955.07; and providing an effective 
date. 

 
2. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 

Mayor and City Clerk to execute a fixed unit price agreement with Perfect Fit Image 
Apparel, Inc. for the purchase of Fire Retardant (FR) Uniforms; and providing an 
effective date. 

 
3. Resolution of the City Commission of the City of Leesburg, Florida approving the 

results of the Request for Qualifications for a Construction Manager at Risk firm and 
authorizing the City Manager to execute a pre-construction services agreement with 
Evergreen Construction Management, Inc.; and providing an effective date. 
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C. RESOLUTIONS: 
 

1. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
City Manager to execute a Hazard Mitigation Program Grant application for 
installation of emergency generators at six wastewater lift stations; and providing an 
effective date.  

 
2. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 

Mayor and City Clerk to execute a lease agreement between the West Leesburg CDC 
and the City of Leesburg for lease space at the Leesburg Resource Center; and 
providing an effective date. 

 
3. Resolution of the City Commission of the City of Leesburg, Florida Authorizing the 

Mayor and City Clerk to Execute an Amendment to the Summit Broadband Asset 
Purchasing Agreement Adding a Dark Fiber Circuit to the IRU; and providing an 
effective date.  

 
4. Resolution of the City Commission of the City of Leesburg, Florida Authorizing the 

Mayor and City Clerk to Execute a Release of Easements Agreements with the South 
Sumter Utility Company; and providing an effective date.  

 
5. Resolution of the City Commission of the City of Leesburg, Florida Authorizing the 

Mayor and City Clerk to Execute a Release of Easements with the Southeast 
Wildwood Water Conservation Authority; and providing an effective date.  

 
6. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 

Mayor and City Clerk to execute a settlement agreement with Mr Gerald Davis; and 
providing an effective date.  

 
7. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 

Mayor and City Clerk to execute a Satisfaction of Mortgage in favor of Willie Jones 
for the purpose of satisfying a mortgage given to secure a housing rehabilitation loan; 
and providing an effective date.   

 
8. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 

Mayor and City Clerk to execute a lease agreement between NuLife By Design, 
Incorporated and the City of Leesburg for lease space at the Leesburg Resource 
Center; and providing an effective date.   

 
5. PUBLIC HEARINGS AND NON-ROUTINE ITEMS: 
 

A. Resolution to Review and Approve Facade, Sign and Landscape Grants 
 

B. Review and Discussion Updating the City of Leesburg's Vision, Mission and Goal 
Statement 

 
C. Mote Morris House Update 
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6. INFORMATIONAL REPORTS: None 

The following reports are provided to the Commission in accordance with the 
Charter/Ordinances.  No action required. 

 
7. CITY ATTORNEY ITEMS: 
 
8. CITY MANAGER ITEMS: 
 
9. PUBLIC COMMENTS: 

This section is reserved for members of the public to bring up matters of concern or 
opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  
Issues will either be referred to the proper staff or will be scheduled for consideration at a 
future City Commission Meeting.  Comments are limited to three minutes. 

 
10. ROLL CALL: 
 
11. ADJOURN: 
 

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING. 

 
F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the proceedings, 
and that for such purpose they may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be 
based."  The City of Leesburg does not provide this verbatim record. 

 



MINUTES OF THE CITY COMMISSION MEETING
MONDAY, MARCH 12, 2018

The City of Leesburg Commission held a regular meeting Monday, March 12, 2018, in 
the Commission Chambers at City Hall. Mayor Robuck called the meeting to order at 
5:40 p.m. with the following members present:

Commissioner John Christian 
Commissioner Elise Dennison – appeared by Telephone

Commissioner Jay Hurley
Commissioner Bob Bone

Mayor Dan Robuck

Also present were City Manager (CM) Al Minner, City Clerk (CC) J. Andi Purvis,
Deputy City Clerk (DCC) Victoria Parks, City Attorney (CA) Fred Morrison, the news 
media, and others.

Commissioner Hurley gave the invocation followed by the Pledge of Allegiance to the 
Flag of the United States of America at the Carver Heights / Montclair Area Community 
Redevelopment Agency meeting immediately prior to this meeting.

PROCLAMATIONS:

Mayor Robuck read a proclamation proclaiming April 2018 as Water Conservation 
Month.

PRESENTATIONS:  

LEESBURG POLICE DEPARTMENT BECOMING AN ACCREDITED 
AGENCY BY THE COMMISSION FOR FLORIDA LAW ENFORCEMENT 
ACCREDITATION, INC._________________________________________________

Chief of Police Robert Hicks gave a brief presentation on the accreditation program.
Leesburg Police Department has not be accredited until now, but he thought it was a very 
important thing to do, so the department endeavored on that process. They give you three 
years to go through the accreditation process, but LPD was able to do it in just over a 
year and a half with the extremely diligent work of Lieutenant Gary Barrett, who is the 
Police department’s accreditation manager. There are one-hundred and forty-one 
mandatory standards that have to be met and Leesburg received a 100% rating, where 
80% is needed to be accredited. There are forty-eight other non-mandatory standards and 
they received 98% there.  The men and women of the Leesburg Police department
worked extremely hard to get through this process. The board comes to interview all the 
employees, goes through the facility, and everything has to be industry standard for law 
enforcement agencies throughout the country and in the State of Florida. Staff went to 
St. Augustine to present in front of that Commission, which is a seventeen-person body,
and Chief Hicks stated he was extremely pleased to hear the remarks the assessment team 
made about the Leesburg Police department. Chief Hicks read an excerpt written by 
Retired Police Chief Vikki Cutledge in Florida, who has never written this in her findings 
for a police department. She stated, “The Leesburg Police department is a family made up 
of exceptional and dedicated personnel who enjoy their profession. The Leesburg Police 
department is a professional law enforcement agency which exceeds the goals and 
standards set forth by the Commission.” Chief Hicks thanked the men and women of the 
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Leesburg Police department, including their recently retired Deputy Chief Parker, who 
was employed when this process began, and is present this evening.

SEPTEMBER 30, 2017 CAFR REVIEW BY MSL_____________________________

Finance Director Jim Williams introduced auditor Joel Knopp, with Moore, Stephens, 
and Lovelace, P.A.
Mr. Knopp gave the financial audit presentation for the fiscal year ending September 30, 
2017. He stated no significant difficulties were encountered dealing with management;
they received full cooperation, and had no disagreements throughout the audit. There 
were also no internal control findings or compliance findings throughout the audit. A new 
standard coming into effect for fiscal year 18, similar to the net pension liability, will 
require reporting of full liability for the other post-employment benefits of the city. 
Currently the city reports approximately half of that liability on the statements. 

CONSENT AGENDA:

Commissioner Christian moved to adopt the Consent Agenda and Commissioner Bone  
seconded the motion.

The roll call vote was:
Commissioner Bone Yes
Commissioner Christian  Yes
Commissioner Hurley  Yes
Mayor Robuck  Yes

Four yeas, no nays, the Commission adopted the Consent Agenda, as follows:

CITY COMMISSION MEETING MINUTES:
Regular meeting held August 28, 2017
Regular meeting held February 12, 2018
Regular meeting held February 26, 2018

RESOLUTION 10,166
Resolution of the City Commission of the City of Leesburg, Florida Authorizing the 
Mayor and City Clerk to Execute an Easement to the South Sumter Utility Company; and 
providing an effective date. 

ADOPTED ORDINANCE 18-09 EXTENDING THE EXISTING IMPACT FEE 
WAIVER_______________________________________________________________

Commissioner Bone introduced the resolution to be read by title only.  CC Purvis read 
the resolution by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, 
PROVIDING A WAIVER ON COLLECTION OF CITY IMPACT FEES, 
SETTING FORTH THE LEGISLATIVE FINDINGS, FOR THE 
PURPOSE OF PROVIDING AN ECONOMIC INCENTIVE TO 
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OCCUPY AND UTILIZE EXISTING, VACANT STRUCTURES, 
LIMITING THE WAIVER OF IMPACT FEES UNDER THIS 
ORDINANCE TO NEW BUSINESSES MOVING INTO EXISTING, 
VACANT STRUCTURES, AND REDEVELOPMENT OF EXISTING 
STRUCTURES, PROVIDING FOR A WAIVER OF IMPACT FEES IN 
THE CENTRAL BUSINESS DISTRICT, REQUIRING PAYMENT OF 
IMPACT FEES SUSPENDED BY THIS ORDIANCE IF A 
CERTIFICATE OF OCCUPANCY OR BUSINESS TAX RECIEPT FOR 
THE PROJECT OR BUSINESS IS NOT ISSUED WITHIN TWELVE 
MONTHS OF ISSUANCE OF A BUILDING PERMIT FOR THE 
PROJECT, PROVIDING A SAVINGS CLAUSE; AND PROVIDING 
AN EFFECTIVE DATE. 

Commissioner Christian moved to adopt the ordinance and Commissioner Hurley 
seconded the motion.   

Mayor Robuck requested comments from the Commission and audience.  There was 
none.

The roll call vote was:
Commissioner Christian    Yes
Commissioner Hurley  Yes
Commissioner Bone         Yes
Mayor Robuck  Yes

Five yeas, no nays, the Commission adopted the ordinance.

ADOPTED ORDINANCE 18-10 CREATING SECTION 25-171, MAJOR 
EMPLOYMENT CENTER GRANT PROGRAM (MEC GRANT)_______________

Commissioner Hurley introduced the resolution to be read by title only.  CC Purvis read 
the resolution by title only, as follows:

AN ORDINANCE OF THE CITY OF LEESBURG, FLORIDA, 
CREATING ARTICLE XVI, GRANTS, OF THE CITY OF LEESBURG 
CODE OF ORDINANCES, ESTABLISHING §7-282  MAJOR 
EMPLOYMENT CENTER GRANT PROGRAM, EXPRESSING THE 
PURPOSE OF AND ELIGIBILITY FOR THE PROGRAM, CREATING 
AN APPLICATION, PROCEDURES AND REIMBURSMENT 
PROCESS, REPEALING CONFLICTING ORDINANCES, 
PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE.

Commissioner Christian moved to adopt the ordinance and Commissioner Bone seconded 
the motion.   

Mayor Robuck requested comments from the Commission and audience.  
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Mayor Robuck stated the way this ordinance is written, it does not allow them to the start 
construction until the grant is approved.  The Mall’s permits will be issued before they 
will be able to get this to the Commission and they do not want this to hold it up. 
Obviously, if we did not like the improvements we can still vote no on the grant. He 
thinks adding a thirty-day window would not prohibit them from applying. 

Commission Bone asked would this allow them to pull their permits and apply after. 

Mayor Robuck stated that it would be at their own risk, but how the ordinance is written 
now; once they start, they could not come and apply. 

Commissioner Bone stated there is always a chance they will not get the three votes 
needed. 

Commissioner Christian knows of many state grants that do it that way; you cannot start 
the work until after you apply; however, this is different because we are local and very 
close to what is going on. 

CA Morrison stated that what was being discussed previously was allowing them to pull 
permits or commence, but what the Mayor read said that they would not be given a grant 
for a project that is completed, which is different. 

Mayor Robuck stated the first sentence says that it has to be reviewed before they start 
work, so if we struck the first sentence it would be okay.  He stated by leaving the 
‘completed’ it would prevent someone from coming in and applying for something that 
they did two years ago. 

CA Morrison agreed. 

Commissioner Christian moved to amend the motion to strike the first sentence on 
(G)(4)(h) and Commissioner Bone seconded the motion. 

The roll call vote on the amendment was: 
Commissioner Hurley  Yes
Commissioner Bone           Yes
Commissioner Christian     Yes
Mayor Robuck                     Yes

Four yeas, no nays, the Commission approved the amendment.

Mayor Robuck stated that another item bought up, specifically with the Mall, was that at 
fifty percent completion they would like to come to the Commission to request a draw of 
some amount; it would be up to the Commission whether they issue that or not. The way 
it is currently written the entire project would have to be done before any grant funds are 
awarded. He stated on larger projects it would be appropriate because we are not 
matching dollar for dollar; this is actually less because the project is bigger than the grant. 
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Commissioner Christian asked if they are doing a million dollar project, could they come 
to the City and say “we have half a million dollars of this done, can you guys award 
$100,000?” 

Mayor Robuck stated yes, and then the Commission could vote yes or no. 

CA Morrison stated legally that would be fine. 

CM Minner stated it will read as is and staff will add a sub-paragraph allowing them to 
request a draw of up to fifty percent. 

Commissioner Bone made a motion to amend as described and Commissioner Christian 
seconded the motion.

The roll call vote on the second amendment was:
Commissioner Bone             Yes
Commissioner Christian       Yes
Commissioner Hurley  Yes
Mayor Robuck  Yes

Four yeas, no nays, the Commission approved the second amendment.

The roll call vote on the ordinance as amended was: 
Commissioner Christian     Yes
Commissioner Hurley  Yes
Commissioner Bone            Yes
Mayor Robuck  Yes

Four yeas, no nays, the Commission adopted the ordinance.

UPDATE - STATE OF THE MOTE MORRIS HOUSE________________________

CM Minner stated staff met with Brown and Brown Insurance and they informed Finance 
Direct (FD) Jim Williams today, unofficially, that insurance would pay for a rebuild. 
Initially our thinking was that we would be capped at the insured value and that a rebuild 
cost would be in the neighborhood of one and a half to two million dollars. Essentially, as 
Brown and Brown has gone through their process they informed us today that no, we 
would be eligible for a rebuild and the rebuild would have to be approved by them. They
are going to estimate a value of what they think the rebuild is and then that would be the 
payout to the city. He thinks that is good news and a good direction for the Commission 
to move in. As a caution, he stated that a rebuild is not a refurbish, so moving forward a 
refurbish would be trying to build the house in its historical context. It can look like a 
historical house and not be historical; that would be a rebuild. A refurbish would be in its 
historical context, which would be to replaster all the walls, rebuild the windows with the 
single plated wavy glass, etc. Insurance will not pay for a refurbish, but they will pay for 
a rebuild in ‘today’s’ terms; bringing it up to code with electrical wiring, etc.  Brown and 
Brown is still closing out their final audit and adjustment numbers, and staff hopes to 
have this officially from them in the next few days. We are still having a structural 
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engineer to go out and review the house, and that engineer will be here Wednesday. We 
will make sure that the insurance value and the engineer’s value are the same. He advised 
the Commission to just wait and see what the outcome is from Brown and Brown. 

Commissioner Hurley asked if the ordinance stating that once you do a certain percentage 
of repairs or improvements that you have to go through everything up to code applies to 
historic houses. 

CM Minner stated yes, but there is some wiggle room.

Public Comments:

Sanna Henderson stated this is very good news. This is our history in the core of our city 
and we need to protect that core. When City Hall was redone, it stayed in the core of the 
City. The Library is also in the core of the City; we need to protect the core of the City. 

Glorianne Fahs stated most of the buildings were built before 1926 and she would like to 
see this remain a city property.  The home was not kept in the best condition when it was 
rented out or cleaned, as it should have been.  

John O’Kelly stated he is on the Leesburg Historic Preservation Board, they had a
preliminary meeting about a week and a half ago regarding the house, and they agree it is 
too early for the Commission to make any decisions and push forward. The key is to get 
the engineer reports. He suggested to put some tarps or covering over the damaged 
structure to protect it from the weather. 
Mayor Robuck stated they would look at it and make sure it is done safely. 

Rick Rojas stated we are seeing an overwhelming response to the fire with regards to 
saving the home and maintaining the historic preservation. He questioned if rebuilding 
the home will declassify the home. 
CM Minner stated it is probably already declassified based on initial conversations with 
the National Register, but they have not said one-hundred percent. 

ADOPTED RESOLUTION 10,167 APPROVING THE LEESBURG RESOURCE 
CENTER USE AGREEMENT BETWEEN LAKE TECHNICAL COLLEGE AND 
THE CITY OF LEESBURG_______________________________________________

Commissioner Bone introduced the resolution to be read by title only.  CC Purvis read 
the resolution by title only, as follows:

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA APPROVING THE LEESBURG RESOURCE 
CENTER USE AGREEMENT BETWEEN LAKE TECHNICAL 
COLLEGE AND THE CITY OF LEESBURG; AND PROVIDING AN 
EFFECTIVE DATE.  

Commissioner Bone moved to adopt the resolution and Commissioner Christian 
seconded the motion.   
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Mayor Robuck requested comments from the Commission and the audience.

Mayor Robuck stated he has one issue with this contract, paragraph six, which allows 
them to build a house. He is okay with the idea of them building a house at some point, 
its good training, but he would like to see that pulled from this agreement. If we get that 
far down the road, he thinks the Commission would need to have more input on what 
they would build, where they would build, and how that entire program would work; 
more than just this one paragraph. 

CM Minner stated if the Commission pulls that we can approve the agreement and staff 
will go back and clarify with Dr. Culpeper. The target with Lake Tech was to create two 
scenarios for job creation and job training; one was construction trade and the other was 
the culinary trades.  The lease was set up so they could use some facility for the 
construction training, the course work and then potentially set up a scenario where we 
have surplus lots that they could then take the schoolwork, go out in the field and do the 
training work. He thinks if we just remove that one paragraph, we can go back and figure 
out how we do the application out in the field at another time. 

Mayor Robuck is all in favor of the construction program; however, he would like to see 
that actually come before the Commission and not just approved entirely at a staff level. 

Commissioner Christian made motion to strike number six of the contract and 
Commissioner Hurley seconded the motion. 

The roll call vote on the amendment was:
Commissioner Hurley  Yes
Commissioner Bone          Yes
Commissioner Christian    Yes
Mayor Robuck  Yes

Four yeas, no nays, the Commission adopted the amendment.

The roll call vote on the resolution as amended was: 
Commissioner Bone  Yes
Commissioner Christian Yes
Commissioner Hurley Yes
Mayor Robuck  Yes

Four yeas, no nays, the Commission adopted the resolution.

INFORMATIONAL REPORTS: None

CITY ATTORNEY ITEMS:

CA Morrison gave a brief update on the Stay and Save Inn, stating we have secured a 
hearing date of May 7, 2018 on our motion for summary judgement.  He will probably be 
coming to the Commission at the first May meeting with a further update and hopefully 
requests for bidding instructions again. Mayor Robuck asked is this is on the code 
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enforcement lien and about the amount. CA Morrison replied yes, and that it will be 
running about $35,000 by the time we get there.

CITY MANAGER ITEMS:

CM Minner gave a brief update on The Villages, stating the Villages is still petitioning 
to work and doing their groundwork to get their own CUP.  Today we received the copy 
of the mineral appraisal report; the value of the minerals there appraised about $51,000
and he believes Fred has the escrow on that.  CA Morrison stated yes, and he has given 
notice, although it is perfunctory, because we do not know where those people are, it was 
done in Chicago in the 1920s, but he has given some publish notice.  CM Minner stated 
we continue to have positive things, we are really down to about three or four big things 
to finish off the deal. The CUP, the changing of the affluent which we are actually 
working on as well, the Hanging Chad Agreement as they call it if you will, about five to 
six different kind of general governmental things to be sowed up.  He continues to work 
with Brian Hudson on that agreement and move forward. 

PUBLIC COMMENTS:

Sanna Henderson stated to save the city a little bit of money; we do not need to build a 
kayak ramp at Henderson Park. A kayak could be carried into the water if they want, but 
there are so many alligators in Lake Griffin, she can only envision.  

ROLL CALL:

Commissioner Bone stated that the landscaping on 441/27 is looking terrific; hearing 
many good things. He thinks there might be a way to safely add some crosswalks to get 
out to the fountain, just from watching the traffic flow, like maybe where Lucy Ho’s is 
now over there so people could take pictures or have a little picnic area or something in 
there.  He took the city manager out the other day and did not have time to download the 
pictures, but as he drove through, particularly Beverly Shores, he noticed some things 
that, he thinks, are just becoming unsightly; trailers. Work trailers, open and enclosed 
trailers, and boat trailers parked in the front yards.  The other thing is open storage that is 
occurring in the yards, in the carports.  Seems like a petty thing to bring up something 
like this, but he thinks this really detracts from the community, it hurts the property 
values, people are trying to sell houses literally across the street from some of these and it 
just seems to be getting worse.  One house particularly has at any one time up to four
trailers in the yard with a little 1,000 square foot house. The open storage is the canvas 
canopies that people are putting in the front yard and as carports as well. He went 
through the code quickly and thinks there are numerous code violations occurring, the 
sheds and the setbacks is another thing too.  If we are going to enforce our city codes, he
think they should be enforce across the board in every neighborhood.  With all the money 
we are spending for improvements, he thinks we do a disservice not to focus on this 
because we want to see our property values rise.  There are holes in the boat of code 
enforcement that we are not plugging and so we just continue to drain and flood in that 
area.  He thinks this is serious enough to the community that we need to address it.  CM 
Minner stated he has a meeting with staff tomorrow to discuss this. Commissioner 
Hurley understands and states he has fought for the last couple of years with code 
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enforcement to be able to do things with such as the thrift stores.   He agrees we want to 
bring people into Leesburg, but thinks we have to be careful when talking about a 
neighborhood, a nice established neighborhood where probably most of those people 
have lived for some time. If someone wants to live in a gated community that has an 
HOA that runs it hard they will move there, but he does not want to get to the point where 
the City is acting like an HOA and then now people do not want to live here.  He thinks 
if we do start doing this, he would air on the side of caution because we have enough 
negativity.  Commissioner Bone stated he is talking about neighborhoods with small 
lots, and maybe 1,000 to 1,500 square foot homes with boat and work trailers.  This is not 
asking to create codes, these codes exist here in Leesburg, they exist throughout Florida, 
and any city that has updated their codes since 1980 has the same codes that we have.  It 
is okay to have a home occupation, and our code allows that, but that home occupation 
generally you are not supposed to be able to tell that somebody is running a business 
from his or her home; that is a general overview.  When there are sheds with A/C parts 
spewing out of them and A/C trailers there with the name of the business on it and extra 
trailers out there with a small 1,200 square foot house on a small lot, people are not going 
to be moving there.  He is just suggesting that we can clean it up. Commissioner Hurley
agrees and just wants us to approach this with caution.  Commissioner Bone thinks they 
should be given options if we go in there to say here are places you can store your boats 
or trailers and make it as easy as possible for them. 

Commissioner Christian stated we have already set the precedent where we do not 
reduce liens, so whenever the lien process starts they will pay, because we are going to 
make sure that we do not reduce their liens as we did with Mr. Jones. He agrees with 
Commissioner Hurley that we do need to tread carefully, but he does hear what 
Commissioner Bone is saying.  Near Atkin Loop, at the Overlook, someone had a big 
trailer in the middle of the road and the residents were complaining about how dangerous 
it was coming around that corner.  He thinks every neighborhood will need to be 
addressed because you are going to have situations where people bring their work trailers 
home and most neighborhoods, whether they have an HOA or not, do not provide that lot 
to park the trailers.  It does create, not just a nuisance sight wise, but also a safety hazard 
for kids in the area that might be hit by someone trying to avoid a trailer parked in the 
road.  Code enforcement has always been a sticky thing and we have to be careful on how 
we proceed, but we want a city that is going to be progressive, clean, and nice looking so 
we are going to have to make sure that we stick to the ordinances that are already in 
place.  We do not have to create new ones, because he thinks there is enough work that 
we can do right now to clean our city up.  Commissioner Christian commend the city 
manager and staff working with the Resource Center, especially Ken Thomas and Mike 
Thornton, for working hard reducing costs and finding ways to save money on the 
project. He is excited about a new opportunity and when we talk about a complete city, 
he thinks the Resource Center plugs a hole in our ship that we kind of miss on numerous 
occasions.  He commends our staff on a job well done. 

Commissioner Hurley congratulated the police department on their recent accreditation.
He is not sure how old the Police department is now, but for a 60-manned department, to 
reach accreditation and to reach it with the level in which they did, he thinks it speaks 
highly of the professionalism of the men and women of our Police department.  He is 
proud of them.  There were some unfortunate incidents over the weekend, but we have 
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many great things taking place, so he is excited about the momentum we have and hope 
we can come to some resolutions with some of the other issues facing us with the Mote 
Morris House and things of that nature.  He is just looking forward to the future.  

Commissioner Dennison congratulated the police department for their recent 
accreditation and has always felt that our Police department is one of the City’s shinning 
jewels.  It is a great Police department and she is so proud of what they are 
accomplishing, so please her congratulations to every man and woman that work for us 
and put their lives out there for us every day. 

Mayor Robuck attended the entire code enforcement meeting and stated they are taking 
a hard line on everyone; there was $74,000 fine, a $33,000 fine and they really are taking 
a stand there.  Something he brought up before and sent to Fred and Al a couple months 
ago, is the panhandling ordinance in Orlando.  Commissioner Bone talked about 
crosswalks out to the fountain, he thinks that is great, but we need to have an ordinance 
and the one in Orlando prohibits people from asking for money from cars.  We have this 
nice intersection and we do not want to see people standing there trying to get money 
from cars; it is a safety hazard too.  Also, this would allow us to set up some zones in 
areas where you would not be allowed to sleep because that is also becoming a problem,
and he found out that you cannot ban camping entirely, but can say you cannot sleep in 
front of this business.  He would like to see that hopefully very soon.  CM Minner
replied that he has a couple of revisions and will get those to him. Mayor Robuck stated 
Bikefest is coming and last year the city pretty much had to bail out the Partnership after 
Bikefest with a large amount of money.  He spoke with the Partnership on what is going 
on and thinks that about two years ago they lost Gator Harley in terms of the vendors and
the alcohol; $70,000 a year and we wrote a check for like $50,000.  He thinks we need to 
address this, because if his business wanted to sell t-shirts at Romac he would have to pay 
a vendor fee to help recoup the cost that the city and Partnership spend marketing that 
event.  Now he can sell lumber because that is what he does every day, but cannot do 
other stuff, but that only applies to a very specific district and Gator Harley is not in that 
district. They are the biggest beneficiaries of Bikefest and they are not really contributing 
to Bikefest anymore; he thinks they give 10 or 15 thousand dollars.  He would like to see 
the city extend that zone to encompass all people that are popping up doing things that 
they do not do during Bikefest.  He did not mind until we started having to put in 
taxpayer money to subsidize the event.  His thoughts go one or two ways, either we do 
nothing but then do not come back and ask for more money or we need to look at 
expanding that vendor district and make sure that everyone one contributes to the event.  
Commissioner Bone asked if he is looking to expand the zone down Main Street or 
doing something citywide.  Mayor Robuck replied citywide.  Commissioner Bone
asked if the city has a temporary sales ordinances and CA Morrison replied yes, we do.  
CM Minner stated to review, essentially the way the ordinance that you implement every 
year works and he calls it the party zone; you cut out a zone, which he does not think we 
have approved it yet this year, so staff will be brining that to the Commission.  If you 
want to go in a direction that the modification would be to change the zone, essentially 
the zone is Magnolia to Meadow, 9th to Canal-ish, and anybody who does a non-normal 
business has to pay the $2-ish per square foot fee.  We collect that, then that money goes 
to the Partnership; that is how the transaction works, and generally, we do not have that 
issue.  There is a business or two that generally will pop up and say they have an issue, 
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but we have interpreted that their operations are generally in line with what they can do 
or what they are zoned to do.  He thinks what Mayor Robuck is asking for is for us to 
take that zone that is just the downtown and overlay the whole city so that we encompass
everybody who profits from Bikefest that would do a business activity not normally in his 
or her business.  That square footage pay would then be paid to the Partnership and he
thinks where the angle is, then that payment would alleviate the city from having to bail 
out the Partnership.  Mayor Robuck stated yes. Commissioner Bone wants to add 
another layer and thinks this is headed on the right track because he does put value in the 
Partnership and Bikefest is their significant moneymaker for them to do the things they 
do, which benefit us as a city.  He would like to see us recognize that the real relationship 
here is that the Partnership provides a service to the community, but also to our city 
government that normally a city would be paying a department to do and not a recreation 
department; a redevelopment agency or downtown agency of some sort. They have 
significant budgets to do events that we as a city would have to put in our budget to be 
paying probably a couple hundred thousand dollars a year to do those things and when 
you start putting in benefits and everything else it starts adding up.  He thinks we should 
recognize the Partnership that they are doing for us what a normal department would be 
doing for a city, determine a fair compensation for that and contract with the Partnership 
to pay them to do that.  Then if we take that approach and we charge for a temporary use 
permit that they do not pay the Partnership, they pay the city of Leesburg for that 
temporary permit because it is an occupational license.  He would rather they pay the city 
then to pay the Partnership and we pay the Partnership for the services they are providing 
to the city.  Commissioner Christian stated the city had a hard time collecting before. 
Mayor Robuck stated it is not prohibited, but we have never enforced it; we just ignored
it.  Commissioner Christian thinks the city manager should look at what other cities 
charge their departments. Then when the community says why are you are giving the 
partnership $50,000, we can say that is really a big discount because you are not paying 
for benefits and they are doing the Christmas parade, Christmas stroll, and Bikefest; 
events that do bring people to our city.  He thinks we have to really look at what value 
does the Partnership brings to the city and the relationship they have with the city.  It 
would be hard to do citywide policing, say during a major event when the police is 
downtown at Gator Harley, who benefits drastically, but then we send the police down to 
a citizen of Leesburg who put up a 10x10 tent and we tell him he owes us $50. The city 
has been through this trying to get that kind of balancing, but he thinks if we can get an 
amount that shows the value the Partnership brings that will alleviate a lot of this.  
Commissioner Hurley reminded everyone that Bike week started with Gator back in the 
day and he does not know what the relationship between the two of them has become to
where they are today.  He feels like both of them need to bring themselves to the table 
and figure out a way to work it out between them as opposed to the city.  We need to, as 
much as we can, stay out of it because a) everything Gator does they really do all year 
long, the events, the bands, they have a Sunday deal with beer and barbeque and b) they 
always have vendors all year long for different events and they sell t-shirts all year.  He 
does not know, but thinks that for 20 years, they worked together and now they have not. 
Mayor Robuck stated this has become our problem, which is the only reason he cares, 
and he agrees they need to work it out.  He brings this up now with plenty of time, 
because he would not want to make a last minute change that affects people. Mayor
Robuck stated that on a positive note, the economic restructuring committee with the 
Partnership had a developer come in and they have already applied for permits and in 90 
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days will be starting on a 150 million dollar project across from Dabney.  There is going 
to be six medical offices, a Marriott Suites, the second highest hotel that Marriott does 
with like a 100-beds or something, a 400-bed memory care assisted living facility and 
then 224 apartments that are quite high end.  

ADJOURN:

The meeting adjourned at 6:57 p.m.

____________________________________
H.D. Robuck, III, Mayor 

ATTEST:

________________________________________
J. Andi Purvis
City Clerk 

Victoria Parks_______________
Deputy City Clerk & Recorder



   
Item No:  4.B.1. 
 
Meeting Date: March 26, 2018 
 
From: Mike Thornton, CPPO – Purchasing Manager for 
 DC Maudlin, Public Works Director 
 
Subject: Resolution authorizing execution of a Construction Services Agreement for 

the construction of the Venetian Garden decorative fence and pathway. 
 
 
Staff Recommendation: 
Staff recommends award of Invitation for Bid (IFB) 180191 to Anglin Construction Company and 
approval of the resolution authorizing execution of a Construction Services Agreement with Anglin 
Construction Company for $478,955.07. 
 
Analysis: 
The purpose of this project is to construct an 8-foot wide pathway that will run along Venetian Park 
Drive and Lake Shore Drive.  A decorative fence with brick columns will also be constructed along 
Lake Shore Drive as part of this project.  The fencing system will include an automatic gate entrance 
into Venetian Gardens (Ski Beach) for after-hours closure, also included in the design are pedestrian 
gates and removable fence panels for additional vehicle access to the grass area. 
 
The project plans include a 1,800 foot asphalt pathway along Venetian Park Drive.  For bidding 
purposes, the asphalt pathway was reflected in the bid schedule as an additive bid option as well as a 
second option to construct the pathway using concrete.  Staff selected Additive Item 1 to construct 
the pathway using asphalt paving.  This section of the project presents some geo-technical 
challenges and staff believes the asphalt will hold up better than a pathway constructed from more 
rigid concrete. 
  
Procurement Analysis: 
The Purchasing Division issued Invitation for Bid (IFB) 180191 on February 5, 2018.  Procurement 
staff advertised the opportunity in the Orlando Sentinel and Ocala Star Banner, online through 
Vendor Registry and staff directly notified known companies.  On February 15, 2018, a non-
mandatory pre-bid meeting was held at the project site.  There were five (5) companies represented.  
On March 6, 2018, the Purchasing Division received and publicly opened two (2) sealed bid 
responses. 
 
Staff reviewed the bids and determined Anglin Construction Company the lowest responsive and 
responsible bidder.  References were verified and the company received an overall rating of ‘very 
good’.  The Summary of Bids is provided here and the detailed bid tabulation is attached for your 
review. 
 



 
 
 
Summary of Bids 

Contractor & Location Base Bid 
Additive Option 1 
Asphalt Pathway 
(1,800 feet of 8-ft wide) 

Additive Option 2 
Concrete Pathway 
(1,800 feet of 8-ft wide) 

Anglin Construction 
Company 
     Gainesville, FL 

$377,786.07 $101,169.00 $123,600.60 

Daly & Zilch (FL), Inc. 
     Lecanto, FL 

$419,890.00 $379,224.00 $380,772.00 

 
Tier I – 5% LVP Adjusted Low Bid Amount - $396,675.37 
Tier II – 2% LVP Adjusted Low Amount - $385,341.79 
 
The City’s Local Vendor Preference (LVP) policy was not a factor as none of the responding 
vendors qualified for either local vendor tier.  Staff recommends award of IFB 180191 to Anglin 
Construction Company. 
 
Procurement staff surveyed four (4) vendors that may have been interested in this project but did 
not submit a bid response.  No responses to the survey were received.  Staff believes the low 
number of responses may be due to two factors: 1) The increase in commercial construction is 
affecting the ability of contractors to meet the demand for construction; and 2) The State mandated 
bonding requirements for projects costing more than $200,000 may have eliminated or discouraged 
smaller companies that specialize in this type of work from participating. 
 
Options: 
1.  Approve the resolution authorizing execution of the agreement with Anglin Construction 
Company; or 
2.  Such alternative action as the Commission may deem appropriate. 
 
Fiscal Impact:   
This project is budgeted and funding available in the Venetian Garden Improvements project 
budget as amended previously by the City Commission and shown below. 
 
 



OPTION #1

TASK DESCRIPTION ESTIMATE AMOUNT AMENDED AMOUNT

1 Road, Sidewalks, Parking Improvements 500,000$                                 1,022,500$                             

2 Decorative Fence & Landscaping For Shoreline Drive 450,000$                                 478,955$                                 

3 Boat Ramp 150,000$                                 625,000$                                 

4 Ski Beach Restroom 150,000$                                 (Completed - Previous Allocation)

5 MLK Island Bridge 150,000$                                 250,000$                                 

6 Ski Beach - Decorative Lighting 75,000$                                   75,000$                                   

7 Sod, Landscaping & Irrigation for Ski Beach Point 50,000$                                   50,000$                                   

8 Create Beach 50,000$                                   45,611$                                   

9 Marina & Dozier Circle Docks 500,000$                                 500,000$                                 

SUBTOTAL 2,075,000$                             3,047,066$                             

Engineering 207,500$                                 213,315$                                 

Contingency (10%) 207,500$                                 Shifted As Shown Herein

TOTAL BUDGET 2,490,000$                             3,260,381$                             

BUDGET (SHORTFALL)/SURPLUS 770,381$                                 

ADDRESSING SHORTFALLS

VG Kids Korner Fence Extension Roll Over 73,374$                                   

FY 17 Elevator Roll-Over 80,000$                                   

Unallocated FY 18 CIPS 150,000$                                 

General Fund Reserve 438,052$                                 

BUDGET VARIANCE (28,955)$                                   
 
 
 
 
 
 
 
Submission Date and Time:    3/21/2018 2:11 PM____  

 
 

Reviewed By 
 

Department: Public Works  Account No.: 031-5193-519.63-10  

Prepared by: Lisa Wolfkill  Department Head:  DCM Project No.: 310051  

Attachments: X Yes  No 

Finance Department:  WF/Job No.: 

WF1068210 / 1 

WF1068210 / 2 

WF1068209 / 2 

 

Advertised: X Yes  Not Required Deputy City Manager:  Req. No.: 49818  

Dates:   Submitted by: Budget:   

Attorney Review:  Yes  No  City Manager:  Available:   

         



RESOLUTION NO._______________ 
 

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A CONSTRUCTION SERVICES 
AGREEMENT WITH ANGLIN CONSTRUCTION COMPANY 
FOR THE CONSTRUCTION OF THE VENETIAN GARDENS 
DECORATIVE FENCE AND PATHWAY FOR AN AMOUNT NOT 
TO EXCEED $478,955.07; AND PROVIDING AN EFFECTIVE 
DATE. 

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute an agreement  
with Anglin Construction Company whose address is 102 NE 10th Avenue, Suite 5, 
Gainesville, Florida 32601 (email address: gary@anglincfcoxmail.com) for the construction of 
a decorative fence and pathway at Venetian Gardens pursuant to Invitation for Bid 180191. 
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                                   H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 

 



City of Leesburg, FL
Purchasing Division

Final Bid Tabulation
180191 - Decorative Fence Pathway - Venetian Gardens

March 6, 2018
2:00 PM

ITEM ITEM DESCRIPTION UNIT QTY UNIT COST EXTENDED COST UNIT COST EXTENDED COST

1
GENERAL CONDITIONS                                                         
Mobilization, demobiliation, insurance, bonds, 
and administration.

LS 1 37,815.00$             60,224.00$             

2 ALLOWANCE                                                      
Permit Fees and Plan Review Fee LS 1 370.27$                  370.27$                  

3
DECORATIVE FENCING AND BRICK 
COLUMNS - Lake Shore Drive                                    
As specified in the drawings.

LS 1 157,500.00$           210,495.73$           

4
CONCRETE SIDEWALK, 8-FT WIDE - Lake 
Shore Drive                                             As 
specified in the drawings.

FEET 1,600 113.813$        182,100.80$           93.00$            148,800.00$           

ITEM ITEM DESCRIPTION UNIT QTY UNIT COST EXTENDED COST UNIT COST EXTENDED COST
ASPHALT PATHWAY, 8-FT. WIDE                   
As specified in the drawings. FEET 1,800 56.21$            101,169.00$           210.68$          379,224.00$           

CONCRETE SIDEWALK, 8-FT WIDE -               
In place of pathway shown as asphalt on 
drawings.

FEET 1,800 68.67$            123,600.60$           211.54$          380,772.00$           

Mike Thornton, CPPO - Purchasing Manager

Yes
Yes

Yes
Yes
Yes
No

No Addenda Issued
No
Yes

CGC059597
Yes
Yes

Yes
CGCA10727

Yes
Yes

120 DAYS

120 DAYS

75
10

Yes
Yes
Yes

14
75

30 DAYS

30 DAYS

Yes

Claims Local Vendor Preference
Acknowledgement of Addenda

Bid Guarrantee

A1

A2

Additional Construction Days:

Additional Construction Days:

Number of CALENDAR DAYS to begin work after NTP:
Number of CALENDAR DAYS to completion after NTP:

IS THE BID DETERMINED TO BE RESPONSIVE
IS THE BIDDER DETERMINED TO BE RESPONSIBLE

TIME FOR COMPLETION

SEALED BID RESPONSIVENESS REVIEW SUMMARY

No
No Addenda Issued

NoExceptions Taken
Bidders Certification

Contractor License Number
Meets Contractor License Requirement

General Vendor Information

$377,786.07

Daly & Zilch (FL), Inc.

Lecanto, FL

N/A
N/A

$419,890.00
Local Vendor Preference calculation. If the low bidder is not a local vendor each of the LVP Tier percentages is added to their low bid amount.  If the bid amount of any other 
qualifying local vendor is lower than their LVP Tier Adjusted Low Bid then they become the low bidder. 

Location

Vendor

Gainesville, FL

*Anglin Construction Company

Total Base Bid Amount

LVP Tier I Adjusted Low Bid (low bid + 5%) $396,675.37

ADDITIVE ITEMS
LVP Tier II Adjusted Low Bid (low bid + 2%) $385,341.79

This Final Bid Tabulation was reviewed and approved by:

Tabulation Note: *The schedule of bid items had an extended price error.  Staff corrected the math error based on the quantity and unit price.
Yes
No
Yes

Statement of Experience
Equipment  Listing

Sub-Contractor Listing























   
Item No:  4.B.2. 
 
Meeting Date: March 26, 2018 
 
From: Mike Thornton, CPPO – Purchasing Manager for 
 Glenn Spurlock, Electric Utility Director  
 
Subject: Resolution Authorizing Execution of Fixed Unit Price Agreement 
 
 
Staff Recommendation: 
Staff recommends awarding Invitation for Bid (IFB) 180181 and approval of the resolution 
authorizing execution of a Fixed Unit Price Agreement with Perfect Fit Image Apparel, Inc. for the 
purchase of Flame Retardant (FR) Uniforms. 
 
Analysis: 
The purpose of this contract is to establish a Fixed Unit Price Agreement to be used for annual FR 
Uniform purchases.  The National Fire Protection Association (NFPA) Regulation 70E requires 
employees working on and around electrical equipment to wear arc flash personal protective 
equipment (PPE).  
 
An arc flash is a type of electrical explosion that can occur in electrical equipment and electric utility 
systems. Temperatures as high as 36,000 degrees have been recorded in arc flashes. The intense heat 
and light emitted by an arc flash can cause severe burns, destroying skin and tissue. Although it does 
not completely eliminate injuries, wearing arc flash rated clothing by workers reduces the chances of 
worker injuries from the clothing melting or igniting during an arc flash incident. 
 
Procurement Analysis: 
On February 5, 2018, the Purchasing Division issued Invitation for Bid (IFB) 180181 to establish an 
annual Fixed Unit Price Agreement for the purchase of FR uniforms on an as needed basis by the 
Electric Department. Purchasing received five (5) sealed bids on March 1, 2018.  
 
Staff reviewed all bids received and has determined Perfect Fit Image Apparel, Inc. is a responsible 
bidder submitting the lowest responsive bid.  The bid should be awarded to Perfect Fit; and 
execution of the contract approved. 
 
Not all bidders submitted a unit price bid on all items.  Staff normalized the bids by inserting the 
highest unit price bid amount into the bids of those vendors not bidding all items.  Following this 
normalization for comparison purposes Perfect Fit was the lowest bidder on all items.  A detailed 
bid tabulation is attached for your review. 
  
The agreement is a fixed unit price agreement with an initial term through September 30, 2019.  The 
agreement provides a renewal clause for no more than three (3) additional years. 



 
 
SUMMARY OF BIDS 
 

Bidder name Location 
Local Preference Total Base 

Bid Amount 
Perfect Fit Image Apparel Gallatin, TN NO $119, 421.00 

Stuart C. Irby Lake Mary, FL NO $137,712.42 
Gresco Utility Supply Wildwood, FL Tier II $47,180.50* 

Designlab, Inc. Mount Dora, FL Tier II $67,970.96* 
Boot Barn Irvine, CA NO $157,545.50 

*Did not bid all items requested 
 
The City’s Local Vendor Preference Policy was applied, however it did not result in a change to the 
rankings. 
 
Options: 
1. Award ITB 180181 and authorize execution of the agreement with Perfect Fit Image Apparel; or 
2.  Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact:   
The Electric Department budgeted $65,000 for this expense in the current fiscal year. 
 
Submission Date and Time:    3/21/2018 2:11 PM 
 

Department: _Electric Department_ 
Prepared by:  _Melanie Ortiz                      
Attachments:         Yes:_ X_   No: ______ 
Advertised:   ____Not Required: _X_                      
Dates: February 5, 2018  ____________                   
Attorney Review :   Yes___  No _X_ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
 
Submitted by:  __________________                                      
 
City Manager ___________________  

 
Account No. _041-1062-531.52-15_ 
 
Project No. _415880___________ 
 
WF No. ______________________ 
 
Budget  ___$65,000___________  
 
Available __$65,000___________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A FIXED UNIT PRICE AGREEMENT 
WITH PERFECT FIT IMAGE APPAREL, INC. FOR THE 
PURCHASE OF FIRE RETARDANT (FR) UNIFORMS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute an agreement  
with Perfect Fit Image Apparel, whose address is 430 Airport Rd., Suite A, Gallatin, 
Tennessee 37066 (email: jennifer@perfectimage.com) for Purchase of Fire Retardant 
uniforms/garments pursuant to Invitation for Bid 180181. 
 

THAT all future expenditures for goods ordered under this Agreement are 
approved provided Commission has appropriated funds in the applicable fiscal year.  Should 
the department fail to budget funds for orders under this Agreement or purchases exceed 
the appropriated funds, commission approval for any orders will be required. 
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                              H.D. Robuck III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 
 
 

 



Remember to register with the City of Leesburg at www.VendorRegistry.com to be notified of 
future bid opportunities with the City. 

 

 
Purchasing Division 

204 N. 5th Street, Leesburg, FL  34748 
Ofc: (352)728-9880  |  purch@leesburgflorida.gov 

www.leesburgflorida.gov 
 

** Notice of Recommendation to Award ** 
 
 

Date: March 12, 2018 
Bid No. & Title: 180181 – Flame Resistant Uniforms 

Buyer: Melanie Ortiz 
Commission Meeting: March 26, 2018 at 5:30 PM 

 
 
I will be recommending the following award for the 180181 - Flame Resistant Uniforms to our City 
Commission at their regular meeting on March 26, 2018 at 5:30 PM.  A comprehensive Final Bid 
Tabulation for the referenced solicitation is attached. 
 
Recommended Vendor: Perfect Fit Image Apparel 
    430 Airport Rd. Suite A 
    Gallatin, TN 37066 
 
 
Their bid has been reviewed and determined to be responsive and responsible.  
 
Should you have any questions regarding this notice, please contact me at (352)728-9880.  The City 
appreciates the time and effort of all parties responding to this solicitation. 
 
Respectfully, 

 
 
 
 

Mike Thornton, CPPO 
Purchasing Manager 
 
 
attachment (Final Bid Tabulation) 



City of Leesburg, FL
Purchasing Division

Final Detailed Bid Tabulation 
IFB 180181 - Flame Resistant Uniforms

3/12/2018

ITEM ITEM DESCRIPTION MANUFACTURER PART# QTY UNIT
Unit
Cost

Extended
Cost

Unit
Cost

Extended
Cost

Unit
Cost

Extended
Cost

Unit
Cost

Extended
Cost

Unit
Cost

Extended
Cost

1 Short Sleeve Tee Shirt with No Pocket DRIFIRE DF2-CM-446TS-DS 154 EA $31.50 $4,851.00 $37.84 $5,827.36 $33.50 $5,159.00 $0.00 $0.00 $41.81 $6,438.74

2 Short Sleeve Tee Shirt with No Pocket - Larger Sizes DRIFIRE DF2-CM-446TS-DS 70 EA $34.50 $2,415.00 $45.41 $3,178.70 $47.50 $3,325.00 $0.00 $0.00 $49.20 $3,444.00

3 Long Sleeve Button Up Shirts in Khaki DRIFIRE DF2-324LS-KH 154 EA $68.50 $10,549.00 $86.34 $13,296.36 $0.00 $0.00 $0.00 $0.00 $86.91 $13,384.14

4 Long Sleeve Button Up Shirts in Khaki – Larger Sizes DRIFIRE DF2-324LS-KH 70 EA $74.50 $5,215.00 $103.61 $7,252.70 $0.00 $0.00 $0.00 $0.00 $103.31 $7,231.70

5 Short sleeve t-shirt with pocket in Navy CARHARTT 100234-410 154 EA $43.50 $6,699.00 $46.67 $7,187.18 $0.00 $0.00 $0.00 $0.00 $57.39 $8,838.06

6 Short sleeve t-shirt with pocket in Navy - Larger Sizes CARHARTT 100234-410 70 EA $47.50 $3,325.00 $53.33 $3,733.10 $0.00 $0.00 $0.00 $0.00 $65.59 $4,591.30

9 Henley long sleeve shirt in Gray BULWARK SEL2GY 154 EA $51.00 $7,854.00 $53.77 $8,280.58 $50.25 $7,738.50 $57.98 $8,928.92 $59.85 $9,216.90

10 Henley long sleeve shirt in Gray - Larger Sizes BULWARK SEL2GY 70 EA $59.00 $4,130.00 $64.52 $4,516.40 $59.25 $4,147.50 $68.98 $4,828.60 $65.59 $4,591.30

11 Henley long sleeve shirt in Dark Navy BULWARK  SEL2NV 154 EA $51.00 $7,854.00 $53.77 $8,280.58 $50.25 $7,738.50 $57.98 $8,928.92 $59.85 $9,216.90

12 Henley long sleeve shirt in Dark Navy - Larger Sizes BULWARK  SEL2NV 70 EA $59.00 $4,130.00 $64.52 $4,516.40 $59.25 $4,147.50 $68.98 $4,828.60 $65.59 $4,591.30

13 Denim Pants WORKRITE DICKIES 488AC14 154 EA $43.00 $6,622.00 $47.60 $7,330.40 $0.00 $0.00 $49.13 $7,566.02 $59.03 $9,090.62

14 Denim Pants  - Larger Sizes WORKRITE DICKIES 488AC14 70 EA $47.00 $3,290.00 $59.50 $4,165.00 $0.00 $0.00 $58.05 $4,063.50 $61.49 $4,304.30

15 Denim Pants WORKRITE DICKIES 498AC14 154 EA $43.00 $6,622.00 $47.60 $7,330.40 $0.00 $0.00 $49.13 $7,566.02 $59.03 $9,090.62

16 Denim Pants  - Larger Sizes WORKRITE DICKIES 498AC14 70 EA $47.00 $3,290.00 $59.50 $4,165.00 $0.00 $0.00 $58.05 $4,063.50 $61.49 $4,304.30

17 Denim Pants WRANGLERS FR13MMS 154 EA $46.50 $7,161.00 $51.33 $7,904.82 $46.50 $7,161.00 $52.63 $8,105.02 $60.67 $9,343.18

18 Denim Pants  - Larger Sizes WRANGLERS FR13MMS 70 EA $49.50 $3,465.00 $53.33 $3,733.10 $48.95 $3,426.50 $60.75 $4,252.50 $65.59 $4,591.30

19 Denim Pants CARHARTT FRB004-MDS 154 EA $49.50 $7,623.00 $56.00 $8,624.00 $0.00 $0.00 $0.00 $0.00 $68.87 $10,605.98

20 Denim Pants  - Larger Sizes CARHARTT FRB004-MDS 70 EA $49.50 $3,465.00 $61.33 $4,293.10 $0.00 $0.00 $0.00 $0.00 $75.43 $5,280.10

21 Denim Pants CARHARTT FRB13-DNM 154 EA $53.00 $8,162.00 $60.00 $9,240.00 $0.00 $0.00 $0.00 $0.00 $73.79 $11,363.66

22 Denim Pants  - Larger Sizes CARHARTT FRB13-DNM 70 EA $53.00 $3,710.00 $65.33 $4,573.10 $0.00 $0.00 $0.00 $0.00 $81.99 $5,739.30

23 Zipper Front Sweatshirt BULWARK SEH4NV 22 EA $122.00 $2,684.00 $134.32 $2,955.04 $124.50 $2,739.00 $142.43 $3,133.46 $158.25 $3,481.50

24 Zipper Front Sweatshirt - Larger Sizes BULWARK SEH4NV 10 EA $140.00 $1,400.00 $161.18 $1,611.80 $145.00 $1,450.00 $169.89 $1,698.90 $173.01 $1,730.10

25 Duck Coat CARHARTT 101618-410 22 EA $149.00 $3,278.00 $172.00 $3,784.00 $0.00 $0.00 $0.00 $0.00 $213.19 $4,690.18

26 Duck Coat - Larger Size CARHARTT 101618-410 10 EA $162.00 $1,620.00 $193.33 $1,933.30 $0.00 $0.00 $0.00 $0.00 $237.79 $2,377.90

27 Embroidered Logo - FR thread Embroidery Logo 1 EA $4.00 $4.00 $0.00 $0.00 $9.00 $9.00 $5.00 $5.00 $6.70 $6.70

28 One time setup fee Setup 1 EA $0.00 $0.00 $0.00 $0.00 $65.00 $65.00 $0.00 $0.00 $0.00 $0.00

Designlab, Inc.Vendor
Location Mount Dora, FL

Bootbarn
Irvine, CA

Gresco Utility Supply
Wildwood, FL

Perfect Fit Image Stuart C. Irby
Lake Mary, FLGallatin, TN



City of Leesburg, FL
Purchasing Division

Final Detailed Bid Tabulation 
IFB 180181 - Flame Resistant Uniforms

3/12/2018

Designlab, Inc.Vendor
Location Mount Dora, FL

Bootbarn
Irvine, CA

Gresco Utility Supply
Wildwood, FL

Perfect Fit Image Stuart C. Irby
Lake Mary, FLGallatin, TN

29 Screen print logo Screen Logo 1 EA $3.00 $3.00 $0.00 $0.00 $9.00 $9.00 $2.00 $2.00 $1.42 $1.42

30 One time setup fee Setup 1 LS $0.00 $0.00 $0.00 $0.00 $65.00 $65.00 $0.00 $0.00 $0.00 $0.00

31 Price for initial sizing N/A 1 EA $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

This Final Bid Tabulation was reviewed and approved by:

Mike Thornton, CPPO - Purchasing Manager

* Unit Price represents embroidered letters only

$119,421.00 $137,712.42 $47,180.50 $67,970.96

Claims Local Vendor Preference
Acknowledgement of Addenda

Yes - Tier II
Yes - Addendum No. 1

IS THE BIDDER DETERMINED TO BE RESPONSIBLE
IS THE BID DETERMINED TO BE RESPONSIVE

General Vendor Information
Bidders Certification

Exceptions Taken No

Total Base Bid Amount

LVP Tier I Adjusted Low Bid (low bid + 5%)

Local Vendor Preference calculation. If the low bidder is not a local vendor each of the LVP Tier percentages is added to their low bid amount.  If the bid amount of any other qualifying local vendor is lower than their LVP Tier Adjusted Low Bid then they become the 
low bidder. 

$125,392.05

$157,545.50

LVP Tier II Adjusted Low Bid (low bid + 2%)

Yes - Tier I

Yes

Yes

SEALED BID RESPONSIVENESS REVIEW SUMMARY

Yes
Yes

$121,809.42

Yes
Yes

Yes - Addendum No. 1
N/A

Yes
Yes
Yes

Yes - Addendum No. 1 Yes - Addendum No. 1

Yes
Yes

Yes- May not be able to move Dri-Fit 
Label

Yes

NoNo

Yes
Yes
Yes

Yes - Addendum No. 1
No

Yes

Yes
Yes
Yes
Yes

No

No





















Office	Manager

Jennifer Floyd







   
Item No:  4.B.3. 
 
Meeting Date: March 26, 2018 
 
From: Mike Thornton, CPPO – Purchasing Manager for 
 Al Minner, City Manager 
 
Subject: Construction Manager at Risk RFQ and Services for the Leesburg 

Community Building 
 
 
Staff Recommendation: 
Staff recommends approval of the Resolution awarding Request for Qualifications (RFQ) 180203 to 
Evergreen Construction Management, Inc. and authorize the City Manager to execute a still to be 
negotiated pre-construction services agreement with the awarded firm. 
 
Analysis: 
On January 22, 2018, the City Commission approved Resolution 10144 authorizing the City to use 
the Construction Manager at Risk project delivery method for the Leesburg Community Building 
project.  The estimated value of the construction invoked Florida Statue 255.103 for the acquisition 
of Construction Manager at Risk (CMaR) services.  This required an RFQ to be issued for the 
selection of a CMaR firm. 
 
Procurement Analysis: 
On February 12, 2018, the Procurement Division issued Request for Qualifications 180203.  On 
March 13, 2018, the City received four (4) responses. 
 
The evaluation committee independently evaluated proposals.  The evaluation committee’s 
consensus of the ranking is reflected here. 
 

Ranking Firm Name 
1 Evergreen Construction Management, Inc. 
2 Ajax Building Corporation 
3 Mark Cook Builders 
4 Johnson-Laux Construction, LLC 

 
Staff recommends award of the RFQ to Evergreen Construction Management, Inc.  Staff request 
the City Commission grant the City Manager authority to execute a pre-construction services 
agreement with Evergreen Construction Management, Inc.  The amount of that agreement is 
expected to be within the City Managers signature authority ($16,000).  The purpose for requesting 
up to the City Manager signature authority is to keep the project moving forward without delay. 



 
Options: 
1.  Award the Request for Qualifications to Evergreen Construction Management, Inc.; or 
2.  Such alternative action as the Commission may deem appropriate  
 
Fiscal Impact:   
The initial fiscal impact will be the execution of the pre-construction services agreement.  Under this 
agreement the firm will provide services related to plan review, constructability review, and budget 
estimates.  Once the design is nearly 100% the firm will solicit trades quotes and provided a 
Guaranteed Maximum Price (GMP). 
 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: __City Manager__________ 
Prepared by:  __Mike Thornton_______                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



RESOLUTION NO._______________ 
 

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA APPROVING THE RESULTS OF THE 
REQUEST FOR QUALIFICATIONS FOR A CONSTRUCTION 
MANAGER AT RISK FIRM AND AUTHORIZING THE CITY 
MANAGER TO EXECUTE A PRE-CONSTRUCTION SERVICES 
AGREEMENT WITH EVERGREEN CONSTRUCTION 
MANAGEMENT, INC.; AND PROVIDING AN EFFECTIVE 
DATE. 

 
 WHEREAS the City Procurement Division issued Request for Qualifications 180203 
for Construction Manager at Risk Services for construction of the new Leesburg Community 
Building at Venetian Gardens. 
 
 WHEREAS the Procurement Division has received responses and facility an 
evaluation process of those proposals with an evaluation committee. 
 
 WHEREAS the Evaluation Committee has come to a consensus on the ranking of 
firms and presents that final ranking to the City Commission for acceptance. 
 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the City Commission hereby accept the Evaluation Committees final ranking 
for Request for Qualifications 180203 and recommendation to award the RFQ to Evergreen 
Construction Management, Inc. 
 
 THAT the City Commission authorizes the City Manager to execute a Pre-
construction Services Agreement with Evergreen Construction Management, Inc. once the 
Agreement is negotiated. 
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                              H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 



Request for Qualifications 180203 
Construction Manager at Risk (CMaR) Community Building 

List of Respondents 
 
The firms listed here (listed in no particular order) submitted a response to City of Leesburg Request 
for Qualifications listed before the appointed due date and time. Respondents are reminded 
communications of any type related to this solicitation with ANY City of Leesburg employee, official, 
or representative other than the designated procurement representative are not permitted. 
 
 
 

Mark Cook Builders 
511 North Canal Street 

Leesburg, Florida  34748  

Johnson-Laux Construction, LLC 
8100 Chancellor Drive, Suite 165 

Orlando, Florida  32809 
  

Evergreen Construction 
Management, Inc. 

30941 Suneagle Drive 
Mount Dora, Florida  32757 

Ajax Building Corporation 
735 Primera Blvd., Suite 230 
Lake Mary, Florida  32746 

 
 

 
--- No other responses received. --- 

 
Florida Statute 119.071 (b)1.a. Sealed bids or proposals received by an agency 
pursuant to invitations to bid, requests for qualifications or requests for proposals 
are exempt from s. 119.07(1) and s. 24(a), Art. I of the State Constitution until such 
time as the agency provides notice of a decision or intended decision pursuant to s. 
120.57(3)(a) or within 30 days after opening the solicitation, whichever is earlier. 



 

 
Purchasing Division 
204 N. 5th Street | P.O. Box 490630 | Leesburg, FL  34749-0630 
Ofc (352) 728-9880 |e-mail purch@leesburgflorida.gov 

 
 

** NOTIFICATION OF FINAL RANKING ** 
 
 

Date: March 20, 2018 
Solicitation No. & Title: 180203 – Construction Manager at Risk Services – Community Building 

Buyer: Mike Thornton, CPPO – Purcahsing Manager 
 

The City of Leesburg Evaluation Committee for the above subject Request for Qualifications (RFQ) 
has completed their evaluation of the submissions and have arrived at a consensus on the final ranking 
of firms responding to RFQ 180203.  The final ranking is as follows: 
 

Ranking Firm Name 

1 Evergreen Construction Management, Inc. 
2 Ajax Building Corporation 
3 Mark Cook Builders 
4 Johnson-Laux Construction, LLC 

 
The evaluation committee evaluated the submissions in accordance with the evaluation elements 
(criteria) detailed in the RFQ.  The results of the evaluations are reflected above.  A detailed scoring 
breakdown is attached. 
 
The committee has directed the Purchasing Division to initiate negotiations with the top ranked firm 
for establishing a contract for the subject services. 
 
All information and documentation related to this Request for Proposal will be available in accordance 
with Florida Statue 119.071(1)(b)2; and cited here. 
 

“Sealed bids, proposals, or replies received by an agency pursuant to a competitive solicitation are 
exempt from s. 119.07(1) and s. 24(a), Art. I of the State Constitution until such time as the agency 
provides notice of an intended decision or until 30 days after opening the bids, proposals, or final 
replies, whichever is earlier.” 

 
Should you have any questions regarding this notice, please contact me at (352)728-9880.  The City 
appreciates the time and effort of all parties responding to this solicitation. 
 
 
Respectfully, 

 
Mike Thornton, CPPO 
Purchasing Manager 

mailto:purch@leesburgflorida.gov


City of Leesburg, Florida

Procurement Division
March 20, 2018

Rank Total Ord. Points Score Rank Score Rank Score Rank

Ajax Building 2 5 1638 812.5 2 825 2 825 1

Evergreen Construction 1 4 1718 877.5 1 840 1 805 2

Johnson-Laux 4 12 1365 675.0 4 690 4 615 4

Mark Cook Builders 3 9 1568 757.5 3 810 3 775 3

Consensus Summary of Rankings

180203 - Construction Manager at Risk - Community Building 

Evaluator 3
Vendor Name

Evaluator 1 Evaluator 2OVERALL TOTALS



City of Leesburg, Florida

Procurement Division
March 20, 2018

Score Points Score Points Score Points

Section A - Letter of Transmittal 0 0.00 0 0.00 0 0.00 0

Section B - Key Personnel 30 7.50 225 8.00 240 8.00 240

Section C - Project Experience 25 9.00 225 9.00 225 9.00 225

Section D - Project Planning 20 8.00 160 8.00 160 8.00 160

Section E - Financial & Licensing 15 7.50 113 8.00 120 8.00 120

Overall Impression of Firm & Proposal 10 9.00 90 8.00 80 8.00 80

Locale of Firm or Established Branch Servicing this Project
0 0 0

Section A - Letter of Transmittal 0 0.00 0 0.00 0 0.00 0

Section B - Key Personnel 30 7.50 225 8.00 240 8.00 240

Section C - Project Experience 25 8.50 213 9.00 225 8.00 200

Section D - Project Planning 20 10.00 200 8.00 160 8.00 160

Section E - Financial & Licensing 15 9.00 135 8.00 120 8.00 120

Overall Impression of Firm & Proposal 10 10.00 100 9.00 90 8.00 80

Locale of Firm or Established Branch Servicing this Project
5 5 5

Section A - Letter of Transmittal 0 0.00 0 0.00 0 0.00 0

Section B - Key Personnel 30 7.50 225 7.00 210 6.00 180

Section C - Project Experience 25 7.00 175 7.00 175 6.00 150

Section D - Project Planning 20 5.00 100 7.00 140 6.00 120

Section E - Financial & Licensing 15 7.00 105 7.00 105 7.00 105

Overall Impression of Firm & Proposal 10 7.00 70 6.00 60 6.00 60

Locale of Firm or Established Branch Servicing this Project
0 0 0

Section A - Letter of Transmittal 0 0.00 0 0.00 0 0.00 0

Section B - Key Personnel 30 7.50 225 8.00 240 8.00 240

Section C - Project Experience 25 7.50 188 8.00 200 8.00 200

Section D - Project Planning 20 7.50 150 8.00 160 7.00 140

Section E - Financial & Licensing 15 7.00 105 8.00 120 7.00 105

Overall Impression of Firm & Proposal 10 8.00 80 8.00 80 8.00 80

Locale of Firm or Established Branch Servicing this Project
10 10 10

Eval. 3

825.0

805.0

615.0

775.0

DETAILED EVALUATOR SCORING

180203 - Construction Manager at Risk - Community Building

757.5 810.0Mark Cook Builders

Weight
Eval. 2

825.0

840.0

Eval. 1

690.0

877.5

Johnson-Laux 675.0

Ajax Building

Evergreen Construction

812.5



   
Item No:  4.C.1. 
 
Meeting Date: March 26, 2018 
 
From: DC Maudlin, Public Works Director 
 
Subject: Resolution authorizing the City Manager to execute a Hazard Mitigation 

Program Grant (HMPG) application for installation of emergency generators 
at six wastewater lift stations.  

 
 
 
Staff Recommendation: Staff recommends submittal of an HMPG application requesting Federal 
and State funds to install six generators at critical wastewater lift stations. 
 
Analysis: Leesburg, experienced Category II hurricane winds on September 11, 2017 as Hurricane 
Irma passed directly over the City.  Roughly 67% of City residents and facilities lost electrical 
service.  During the storm 55 lift stations lost commercial power, of those 49 did not have 
emergency generators. The City uses 6 portable generators to provide power to lift stations without 
permanently installed back up generators. We have found 6 portable generators are sufficient for 
most "routine" severe weather events/loss of power.  However, during Hurricane Irma we 
experienced more widespread loss of power for a longer duration than any previous storm event. 
We were not able to get generator power to all the lift stations and therefore not able prevent 
sewage spills. We recorded 12 spills, totaling approximately 95,000 gallons; the first on September 
10th, the last on September 13th. 
 
The Florida Division of Emergency Management released the Notice of Funding Availability or 
NOFA for Hurricane Irma (DR-4337).  This NOFA provides Hazard Mitigation Grant Funding 
(HMGP) to eligible applicants for eligible projects.  Under the HMPG, FEMA will contribute up to 
75% of the total amount approved under the grant award to implement eligible, cost-effective 
mitigation measures.  The applicant must provide the remaining 25% of the non-federal share.  
 
Staff recommends submitting a grant application to fund installation of 6 emergency power 
generators at 6 lift stations. These generators, along with other precautionary measures implemented 
since Hurricane Irma will significantly reduce the risk of sewage spills in the event of extended, 
widespread power outages. The estimated cost of procuring and installing the six generators is 
$279,010.  
 
Options: 
1.  Authorize submittal of the grant application; or, 
2.  Such alternative action as the Commission may deem appropriate.  
 
 



 
Fiscal Impact:   
Approval of grant funding will obligate the City to provide 25% of project costs or roughly $69,752. 
Funds are available in the wastewater reserves. 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE CITY MANAGER 
TO EXECUTE A HAZARD MITIGATION PROGRAM GRANT 
APPLICATION FOR INSTALLATION OF EMERGENCY 
GENERATORS AT SIX WASTEWATER LIFT STATIONS; AND 
PROVIDING AN EFFECTIVE DATE.  

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the City Manager is hereby authorized to execute a Hazard Mitigation 
Program Grant Application for installation of emergency generators at six lift stations.   
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                             H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
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[Attach any additional items and note Section]                                                                                 [Form No. HMGP]

THIS SECTION FOR STATE USE ONLY

FEMA- -DR-FL  Standard HMGP  5% Initiative Application Application Complete

 Initial Submission     or  Re- Submission

Support Documents Eligible Applicant Project Type(s)

 Conforms w/ State 409 Plan  State or Local Government  Wind

 In Declared Area  Private Non-Profit (Tax ID Received)  Flood

 Statewide  Recognized Indian Tribe or Tribal Organization  Other: 

Community NFIP Status: (Check all that apply) LMS Ranking:

 Participating Community ID#:__ __ County:

 In Good Standing   Non-Participating   CRS

State Application ID:

(TIME-DATE STAMP HERE)

This application is for all Federal Emergency Management Agency (FEMA Region IV) Hazard Mitigation Grant Program (HMGP) 
proposals.  Please complete ALL sections and provide the documents requested.  If you require technical assistance, please contact 
the Florida Division of Emergency Management at DEM_HazardMitigationGrantProgram@em.myflorida.com.

Section I – Applicant

A. Applicant Instruction: Complete all sections that correspond with the type of proposed project

Application Sections I-IV: All Applicants must complete these sections

Environmental Review: All Applicants must complete these sections

Maintenance Agreement: Any Applications involving public property, public ownership, or management of 
property

Flood Control – Drainage 
Improvement Worksheet:

Acquisition, Elevation, Dry Flood proofing, Drainage Improvements, Flood 
Control Measures, Floodplain and Stream Restoration, and Flood Diversion 

– one worksheet per structure

Generator Worksheet: Permanent, portable generators, and permanent emergency standby pumps

Tornado Safe Room 
Worksheet:

New Safe Room, Retrofit of existing structure, Community Safe Room, 
Residential Safe Room

Hurricane Safe Room 
Worksheet:

New Safe Room, Retrofit of existing structure

Wind Retrofit Worksheet: Wind Retrofit projects only – one worksheet per structure

Wildfire Worksheet: Defensible Space, Hazardous Fuels Reduction, Ignition Resistant Construction, 
other

Drought Worksheet: Aquifers, other

Request for Public Assistance 
Form:

FEMA Form 90-49 (Request for Public Assistance): All applicants must 
complete, if applicable.

Acquisition Forms: If project type is Acquisition, these forms must be completed.

(Only one of the two Notice of Voluntary Interest forms is necessary.)

Model Statement of Assurances for Property Acquisition Projects 

Declaration and Release

Notice of Voluntary Interest (Town Hall Version)

Notice of Voluntary Interest (Single Site Version) 

Statement of Voluntary Participation

FEMA Model Deed Restriction Language

Application Completeness 
Guidance / Checklist :

All applicants are recommended to complete this checklist and utilize the 
guidance for completing the application.
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[Attach any additional items and note Section]                                                                                 [Form No. HMGP]

B. Applicant Information:

FEMA-4337-DR-FL DISASTER NAME:  Hurricane Irma

Title/Brief Descriptive Project Summary: Lift Station Emergency Power

1. Applicant (Organization): Leesburg

2. Applicant Type: State or Local Government Native American Tribe Private Non-Profit  Special District

3. County:  Lake

4. State Legislative Senate District(s):  12; State Legislative House District(s):  32 ; 
Congressional House District(s): FL 11 House

5. Federal Tax I.D. Number:  59-6000362

6. Data Universal Numbering System (DUNS):  11-388-97

7. Federal Information Processing Standards (FIPS) Code*:  069-39875-00  (*if your FIPS code is not known, see 
guidance)

8. National Flood Insurance Program (NFIP) Community Identification Number: 120136
(this number can be obtained from the FIRM map for your area)

9. Point of Contact: (Person serving as the coordinator of project)

Ms. Mr. First Name: DC Last Name: Maudlin

Title: Public Works Director

Address: 550 S 14th Street

City: Leesburg State: Fl Zip Code: 34749

Telephone: (352) 435-9442 Email: dc.maudlin@leesburgflorida.gov

10. Application Prepared by:

Ms. Mr. First Name: DC Last Name: Maudlin

Title: Public Works Director

Telephone: (352) 435-9442 Email: dc.maudlin@leesburgflorida.gov

11. Authorized Applicant Agent (proof of authorization authority required)

Ms. Mr. First Name: Al Last Name: Minner

Title: City Manager 

Address: 501 W Meadow St

City: Leesburg State: Fl Zip Code: 34748

Telephone: (352) 728-9786 ext 1100 Email: al.minner@leesburgflorida.gov

Signature:

Date: ___________________

12. Local Mitigation Strategy (LMS) Compliance

a. All proposed projects must be included in the county’s Local Mitigation Strategy (LMS) Project List, and on file 
with FDEM’s Mitigation Bureau Planning Unit. Does your jurisdiction have a current FEMA Approved 
Mitigation Plan and this project is listed?  Yes  No

b. Attached is a letter of endorsement for this project from the county’s LMS Coordinator. Yes No
Ensure the LMS endorsement letter contains both the Total Estimated Projects Cost (Section IV. D.), along 
with the Estimated Federal Share (Section IV. E.1.) allocated to this project. 

c. The LMS project list and endorsement letter both have an estimated cost column and Federal Share amount 
that is within $500.00 between the two Yes No

13. Has this project been submitted under a previous disaster event? No
Yes, please provide the disaster number and project number (as applicable):
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Section II – Project Description

A. Hazards to be Mitigated / Level of Protection

1. Select the type of hazards the proposed project will mitigate:
Flood  Wind  Storm surge  Wildfire  Other (list): loss of power

2. Identify the type of proposed project:
Elevation and retrofitting of residential or non-residential structure
Acquisition and Relocation Acquisition and Demolition
Wind retrofit Drainage project that reduces localized flooding 
Generator Other (please explain) backup generators for lift stations

3. List the total number of persons that will be protected by the proposed project (include immediate population 
affected by the project only):

600

4. List how many acres of “Total Impacted Area” is to be protected by the proposed project (include immediate area
affected by the project only):

1000

5. Fill in the level of protection and the magnitude of event the proposed project will mitigate.  (e.g. 23 structures 
protected against the 100-year storm event (1% chance)

6 structure(s) protected against the 100 -year storm event (10, 25, 50, 100, or 500 year storm event) 

6 structure(s) protected against 145 mile per hour (mph) winds

6. Check all item(s) the project may impact:

Wetlands Water Quality Previously Undisturbed Soil
Floodplain Coastal Zone Toxic or Hazardous Substances
Historic Resources Fisheries Threatened & Endangered Species
Vegetation Removal Public Controversy Potential for Cumulative Impacts
Health & Safety Other 

7. Engineered projects: If your project has been already designed and engineering information is available, please 
attach to your application ALL calculations, H&H study and design plans (e.g. Drainage Improvement, Erosion 
Control, or other special project types). No Yes  If so, see Attachment #(s) .

B. Project Description, Scope of Work, and Protection Provided (Must be Completed in Detail)

Describe, in detail, the existing problem, the proposed project, and the scope of work.  Explain how the proposed 
project will solve the problem(s) and provide the level(s) of protection described in Part A.  Also, if available, attach a 
vendor’s estimate and/or a contractor’s bid for the scope of work.  Please ensure that each proposed project is 
mitigation and not maintenance.

1. Describe the existing problems:

The City of Leesburg, Florida wastewater collection system includes 174 utility owned lift stations.These lift stations 
pump approximately 2.5 million gallons of sewage per day from the point of collection via watewater mains to the two 
treatment facilities. Every lift station has an electric pump, most have two pumps, to move the sewage through the 
collection system to the treatment facilities. Ninteen of the 174 lift stations have genertors installed to provide 
emergency power in the event commercial power is not available. In addition the City uses 6 portable generators to 
provide power to lift stations without permanently installed back up generators. We have found 6 portable generators 
are sufficient for most "routine" severe weather events/loss of power. However, during Hurricane Irma we 
experienced more widespread loss of power for a longer duration than any previous storm event. We were not able to 
get power to all the lift stations and therefore not able prevent sewage spills. 

Central Florida, and specifically Leesburg, experienced category II hurricane winds on September 11, 2017 as 
Hurricane Irma passed directly over the City. Roughly 67% of City customers and facilities lost electrical service.  
During the storm 55 lift stations lost commercial power, of those 49 did not have emergency generators. The first lift 
station power outage occurred at 7:30 pm on September 10th; power was restored to the last lift station at 8:55 pm on 
September 18th.  We recorded 12 spills, totaling approximately 95,000 gallons; the first on September 10th, the last 
on September 13th. 
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2. Describe the type(s) of protection that the proposed project will provide:

The proposed project will provide back up generator power to 6 critical lift stations. These 6 lift stations are critical 
because they receive sewage from other lift stations and repump it to the treatment facility. The flow through these 
stations is high and the wet well fill time is short. A repump lift station that is not working will cause spills up-stream 
as well as at the lift station. 

3. Scope of Work (describe in detail what you are planning to do):

Install a concrete pad, skid mounted generator and switch gear at 6 critical lift stations.

4. Describe any other on-going or proposed projects in the area that may impact, positively or negatively, the 
proposed HMGP Project:

5. Describe the purpose and need for the proposed project:

This project will provide emergency power to 6 lift stations in the event they lose commercial power. Without back up 
power it is likely we will experience sewage spills during a future major storm event such as Hurricane Irma.
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Section III – Project Location (Fully describe the location of the proposed project.)

A. Site 

1. Describe the physical location of this project, including street numbers (or neighborhoods) and project site zip 
code(s). Provide precise longitude and latitude coordinates for the site utilizing a hand-held global positioning 
system (GPS) unit or the equivalent: 

Location: multiple locations

Address(s): see attached

GPS coordinates (decimal degree format): see attached

Project Zip Code(s): 34748

2. Title Holder: City of Leesburg, Florida

3. Is the project site seaward of the Coastal Construction Control Line (CCCL)?  Yes No

4. Provide the number of each structure type (listed below) in the project area that will be affected by the project.  
Include all structures in project area.

Residential property: Public buildings:
Businesses/commercial property: Schools/hospitals/houses of worship:
Other: Lift Stations

B. Flood Insurance Rate Map (FIRM) Showing Project Site

1. Attach one (1) copy of the FIRM map, a copy of the panel information from the FIRM, and, if available, 
the Floodway Map.  FIRM maps are required for this application (if published for your area).  Also,
all attached maps must have the project site and structures clearly marked on the map.  FIRMs 
are typically available from your local floodplain administrator who may be located in a planning, zoning, 
or engineering office.  Maps can also be ordered from the Map Service Center at 1-800-358-9616.  For 
more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA Web-
page at https://msc.fema.gov/portal. 

2. Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area)  
(See FIRM legend for flood zone explanations) (A Zone must be identified)

VE or V 1-30 AE or A 1-30

AO or AH A (no base flood elevation given)

B or X (shaded) C or X (unshaded)

Floodway

Coastal Barrier Resource Act (CBRA) Zone (Federal regulations strictly limit Federal funding for projects 
in this Zone; please coordinate with your state agency before submitting an application for a CBRA Zone 
project).

3. If the FIRM Map for your area is not published, please attach a copy of the Flood Hazard Boundary 
Map (FHBM) for your area, with the project site and structures clearly marked on the map.

4. Attach a copy of a Special Flood Hazard Area Flood Insurance Assurance(s).

C. City or County Map with Project Site and Photographs

1. Attach a copy of a city or county scale map (large enough to show the entire project area) with the project 
site and structures marked on the map.

2. Attach a USGS 1:24,000 TOPO map with project site clearly marked on the map.

3. For acquisition or elevation projects, include copy of Parcel Map (Tax Map, Property Identification Map, 
etc.) showing each property to be acquired or elevated.  Include the Tax ID numbers for each parcel, and 
Parcel information – including year built and foundation. 

4. Attach photographs (at a minimum 4 photographs) for each project site per application.  The photographs 
should be representative of the project area, including any relevant streams, creeks, rivers, etc. and 
drainage areas that affect the project site or will be affected by the project, and labeled.  For each structure, 
please include the following angles: front, back and both sides.
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Section IV – Budget/Costs

In this section, provide details of all the estimated costs of the project.  As this information is used for the 
Benefit-Cost Analysis, reasonable cost estimates are essential. Contingency Cost should be included as a line 
item in the budget section and justified. Recommended range is 1 to 5%.  Avoid the use of lump sum costs.

A. Materials
Item Unit Quantity Cost per Unit Cost

skid mounted generator, switch gear, concrete pad (see 
attached)

EA 6 $46,502 $279,010

Sub-Total $279,010.00

B. Labor Include equipment costs. Please indicate all "soft" or in-kind matches (**). 

Description Hours Rate Cost

Sub-Total $0.00

C. Fees Paid Include any other costs associated with the project.

Description of Task Hours Rate Cost

included

Sub-Total $0.00

D. Total Estimated Project Cost $279,010.00

Note: To be eligible for HMGP funding, pre-award costs must be identified as separate line items in the cost estimate of the application.  
This must be done in addition to filling out the HMGP Pre-Award Cost Request Form, submitted with application.  Mark each Pre-Award 
cost with an asterisk (*); and In-kind services with double asterisk (**); All In-kind match must be identified in the Section IV.B and D –
Funding Sources).
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E. Funding Sources (round figures to the nearest dollar) 

The maximum FEMA share for HMGP projects is 75%.  The other 25% can be made up of State and Local funds as well 
as in-kind services.  HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal
funds that lose their Federal identity at the State level, such as CDBG, and certain tribal funds) may not be used for the Non-
Federal share of the costs. 

1. Estimated Federal Share $209,258.00 75 % of Total (Maximum 75%)

2. Non-Federal Share

3. Estimated Local Share $69,752.00 25 % of Total (Cash) 

4. % of Total (In-Kind**) 

5. % of Total (Global Match***)

6. Other Agency Share % of Total 
(Identify Non-Federal Agency and availability date)

7. Total Funding sources from above $279,010.00 100.00% Total (Equals 100%)

** Identify proposed eligible activities directly related to project to be considered for In-Kind services in Section IV.B. Labor.

*** Separate project applications must be submitted for each Global Match project.

Global Match Project Number and Title:

F. Project Milestones/Schedule of Work

List the major milestones in this project by providing an estimate time-line for the critical activities not to exceed a period of 3 
years of performance. (e.g. Designing, Engineering, Permitting, etc.)

Milestone(s) Number of Days to Complete 

Procurement 180 days

Installation 120 days

Total 300 Days
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Section V. Environmental Review and Historic Preservation Compliance 
(NOTE: This application cannot be processed if this section is not completed.)

Because the HMGP is a federally funded program, all projects are required to undergo an environmental and historic 
preservation review as part of the grant application process.  Moreover, all projects must comply with the National 
Environmental Policy Act (NEPA) and associated Federal, State, Tribal, and Local statutes to obtain funding.  NO WORK 
can be done prior to the NEPA review process.  If work is done on your proposed project before the NEPA review 
is completed, it will NOT be eligible for Federal funding. 

A. The following information is required for the Environmental and Historic Preservation review:

All projects must have adequate documentation to determine if the proposed project complies with NEPA and 
associated statutes.  The State Environmental Staff provide comprehensive NEPA technical assistance for Applicants, 
with their consent, to complete the NEPA review.  The type and quantity of NEPA documents required to make this 
determination varies depending upon the project’s size, location, and complexity.  However, at a minimum, please 
provide the applicable documentation from this section to facilitate the NEPA compliance process.

1. Detailed project description, scope of work, and budget/costs (Section II and Section IV of this application).

2. Project area maps (Section III, part B & C of this application)

3. Project area/structure photographs (Section III, part C of this application).

4. Preliminary project plans.

5. Project alternatives description and impacts (Section V of the application).

6. Please complete the applicable project worksheets.  
Documentation showing dates of construction are required for all structures.

7. Environmental Justice – Attach documents regarding evaluation (required) and satisfactory resolution 
(if necessary) of Environmental Justice issues (Highly Disproportionate, Adverse Impact (effects) on Minority 
or Low Income Population). Documents can include public meeting records, media reports letters from 
interested persons and groups, studies on population, ethnic groups, quality of life, housing, economics, 
transportation, public services, schools, public health, recreation, voting, etc.

8. Provide any applicable information or documentation referenced on the Information and Documentation
Requirements by Project Type below.

B. Executive Order 12898; Environmental Justice for Low Income and Minority Population:

1. Are there low income or minority populations in the project area or adjacent to the project area? 
No Yes; please describe any disproportionate and adverse effects to these populations: 

2. To help evaluate the impact of the project, please indicate below any other information you are providing.
Description of the population affected and the portion of the population that would be disproportionately and 
adversely affected. Please include specific efforts to address the adverse impacts in your proposal narrative
and budget.

3. Attached materials or additional comments: Please include pdf documentation from the US Census Quick 
Facts and American Factfinder’s website of the project area (http://www.census.gov/).
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C. Tribal Consultation (Information Required)

Section 106 of the National Historic Preservation Act (NHPA) requires federal agencies to take into account the effect 
of their undertakings on historic properties. The NHPA requires that agencies must complete this process prior to the
expenditure of any Federal funds on the undertaking.  A Tribal Consultation is required for any project disturbing ground 
or moving soil, including but not limited to: drainage projects; demolition; construction; elevation; communication towers; 
tree removal; utility improvements.

1. Describe the current and future use of the project location. A land use map may be provided in lieu of a written 
description.

2. Provide information on any known site work or historic uses for project location. 

Attach a copy of a city or county scale map (large enough to show the entire project area) with the horizontal 
limits (feet) and vertical depths (square feet) of all anticipated ground disturbance of 3 inches or more.

D. Alternative Actions (Information Required)

The NEPA process requires that at least two alternative actions be considered that address the same problem/issue 
as the proposed project.  In this section, list two feasible alternative projects to mitigate the hazards faced in the 
project area.  One alternative is the “No Action Alternative”.

1. No Action Alternative
Discuss the impacts on the project area if no action is taken.

no action alternative - no reduction in the likelyhood of recurring, large sewage spills during periods of widespread 
power outage

2. Other Feasible Alternative
Describe a feasible alternative project that would be the next best solution if the primary alternative is not 
accomplished.  This could be an entirely different mitigation method or a significant modification to the design of 
the current proposed project.  Please include a Scope of Work, engineering details (if applicable), estimated 
budget and the impacts of this alternative.  Complete all of parts a-e (below).

a. Project Description for the Alternative
Describe, in detail, the alternative project, and explain how the alternative project will solve the problem(s) 
and/or provide protection from the hazard(s). Also, provide pros and cons for this alternative and a reason for 
why it was not selected.

An alternative solution would be to fund the purchase of 6 additional portable generators and add one or two 
additional crews to shuttle generators around during storm events.

b. Project Location of the Alternative (describe briefly, if different from proposed project)

Attach a map or diagram showing the alternative site in relation to the proposed project site (if different 
from proposed project)

c. Scope of Work for Alternative Project

d. Impacts of Alternative Project
Discuss the impact of this alternative on the project area.  Include comments on these issues as appropriate:
Environmental Justice, Endangered Species, Wetlands, Hydrology (Upstream and Downstream Surface 
Water Impacts), Floodplain/Floodway, Historic Preservation and Hazardous Materials.

The alternative project will require additional equipment and at least one, possibly two additional two man 
crews to shuttle generators. This alternative is manpower intensive. 
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e. Estimated Budget/Costs for Alternative Project
In this section, provide details of all the estimated costs of the alternative project (round figures to the 
nearest dollar).  A lump sum budget is acceptable.  

Materials: $180,000.00

Labor: $120,000.00

Fees: $0.00

Total Estimated Project Cost: $300,000.00
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HMGP ENVIRONMENTAL REVIEW

Information and Documentation Requirements by Project Type

Retrofits to Existing Facilities/Structures

Elevations

Acquisitions with Demolition

ü Dates of Construction

ü Ground disturbance map for projects with 3 inches or more of ground disturbance

ü Structure photographs

Drainage Improvements

ü Engineering plans/drawings

ü Permit or Exemption letter to address any modifications to water bodies and 

wetlands

o Department of Environmental Protection

o Water Management District

o U.S. Army Corps of Engineers

ü Ground disturbance map for projects with 3 inches or more of ground disturbance.

ü Concurrence from U.S. Fish and Wildlife addressing any impacts to wildlife, particularly
endangered and threatened species and their habitats.

ü If the project is in a coastal area, attach a letter from the National Marine Fisheries
Service addressing impacts to marine resources.

ü Concurrence from Natural Resource Conservation Service if project is located outside
city limits and may impact prime or unique farmland.

ü Concurrence from your Local Floodplain Manager – if project is located in a floodplain. 

Note: This is a general guideline for most projects.  However, there will be exceptions. 

Consult with state environmental staff on project types not listed. 
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Section VI – Maintenance Agreement 

All applicants whose proposed project involves the retrofit or modification of existing public property
or whose proposed project would result in the public ownership or management of property,
structures, or facilities, must first sign the following agreement prior to submitting the application to
FEMA.

(NOTE: Those applicants whose project only involves the retrofitting, elevation, or other
modification to private property where the ownership will remain private after project completion
DO NOT have to complete this form.)

The City of Leesburg , State of Florida, 
hereby agrees that if it receives any Federal aid as a result of the attached project application, it will 
accept responsibility, at its own expense if necessary, for the routine maintenance of any real property, 
structures, or facilities acquired or constructed as a result of such Federal aid. Routine maintenance 
shall include, but not be limited to, such responsibilities as keeping vacant land clear of debris, garbage, 
and vermin; keeping stream channels, culverts, and storm drains clear of obstructions and debris; and 
keeping detention ponds free of debris, trees, and woody growth.

The purpose of this agreement is to make clear the Sub-recipient’s maintenance responsibilities 
following project award and to show the Sub-recipients acceptance of these responsibilities. It does not 
replace, supersede, or add to any other maintenance responsibilities imposed by Federal law or 
regulation and which are in force on the date of project award.

Signed by Al Minner the duly authorized representative
(printed or typed name of signing official)

City Manager ,
(title)

This (day) of (month), (year).

Signature* _____________________________________________________________

*Please Note: The above signature must be by an individual with legal signing authority for the
respective local government or county (e.g., the Chairperson, Board of County Commissioners or
the County Manager, etc.)
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HMGP Application Completeness Guidance/Checklist

This guidance/checklist contains an explanation, example and/or reference for information requested in the application.  
Please use this list to assure your application is complete and includes the required information for HMGP projects.  The 
appropriate documentation must also be attached.  It is important to note that this list is similar to the form that will be used 
during the application sufficiency review by the HMGP staff.

Project Title: Lift Station Back-up Power

Applicant: City of Leesburg

Application 
Information

Explanation of Information Required ü 

Section I 

B. Applicant Information
FEMA___-DR-FL Type in the four digit number FEMA assigned to the disaster that this application is 

being submitted under. (Example: 4337, 4283)
DISASTER NAME Type in the Disaster name. (Example: Hurricane Irma, Tropical Storm Fay)

Title/Brief Descriptive 
Project Summary

The project title should include: 1) Name of Applicant, 2) Name of Project, 3) Type of 
Project.  (Example: City of Tallahassee, City Hall Building, Wind Retrofit) 

1. Applicant Name of organization applying.  Must be an eligible applicant.  

2. Applicant Type State or local government, recognized Native American tribe, or private non-profit 
organization.  If private non-profit, please attach documentation showing legal status 
as a 501(C). (Example: IRS letter, Tax Exempt Certificate)

3. County Indicate county in which the project is located.

4. State Legislative 
and
Congressional 
District(s)

Specify the appropriate State Senate, House and Congressional District code for the 
project site.  For multiple sites, please list codes for each site.
http://www.myfloridahouse.gov/sections/representatives/myrepresentative.aspx

5. Federal Tax I.D. 
Number

List the Federal Employer’s Identification Number (FEIN) number, also known as 
Federal Tax Identification number, 9-digit code.  May be obtained from your 
finance/accounting department.

6. DUNS Number Include Data Universal Numbering Standard (DUNS) number in appropriate location 
on application.  If none, please refer to HMGP FAQ’s in Application Reference 
Material for instructions on obtaining a DUNS number.  www.usaspending.gov

7. FIPS Code List the Federal Information Processing Standard (FIPS) Code.  May be obtained 
from your finance/accounting/grants department.  If none, please submit FEMA Form 
90-49.

8. NFIP ID Number List the National Flood Insurance Program (NFIP) number.  You must be a 
participating NFIP member to be eligible for HMGP funding.  Please make sure that 
the number is the same as the panel number on the FIRM provided with the 
application.  

9. Point of Contact Please provide all pertinent information for the point of contact. This person serves 
as the coordinator of the project.  If this information changes once the application is 
submitted, please contact the HMGP staff immediately.

10. Application 
Prepared By

Please provide the preparer information.  May be different from the point of contact 
(line 9) and/or the applicant’s agent (line 11).

11. Authorized
Applicant Agent

An authorized agent must sign the application.  
“An authorized agent is the chief elected official of a local government who has signature 
authority, so for a county it would be the Chairman of the Board of County Commissioners and 
for a municipality it would be the Mayor (the exact title sometimes varies).  Any local 
government may delegate this authority to a subordinate official (like a City or County 
Manager) by resolution of the governing body (the Board of County Commissioners or Board 
of City Commissioners). If a local government delegates signature authority, a copy of the 
resolution by the governing body authorizing the signature authority for the individual signing 
must be provided.”  

12. LMS Compliance a) LMS Project List:
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All proposed projects must be included in the county’s Local Mitigation Strategy 
(LMS) Project List and must be on file with FDEM’s Mitigation Bureau Planning 
Unit. 

b) LMS Endorsement Letter
All proposed projects must include an endorsement letter from the county’s Local 
Mitigation Strategy Coordinator. You may use 1 letter as long as it includes every 
proposed project. 

c) Estimated Costs & Application Costs: 
The LMS Project List must include an Estimated Cost column and each HMGP 
project application must be within $500.00 of that Project List’s estimated cost. 
Also ensure that the Federal Cost Share indicated on the LMS Coordinator’s 
Endorsement Letter exactly matches the Federal Cost Share indicated within the 
application. Ensure the LMS endorsement letter contains both the Total 
Estimated Projects Cost (Section IV. D.), along with the Estimated Federal Share 
(Section IV. E.1.) allocated to this project.

A letter of endorsement for the project and its priority number from the Local 
Mitigation Strategy must be included.  Refer to Sample LMS Letter.  Applications 
without a letter of endorsement will not be processed.  (44 CFR 201.6 Local 
Mitigation Plans)

13. Previous 
Submittal

If the project has been previously submitted under another disaster, provide the 

disaster number, the project number, and the title of the project.

Section II - Project Description

A. Hazards to be Mitigated/Level of Protection
1. Type of Hazards Type of Hazards the Proposed Project will Mitigate: Identify the hazard(s) that the 

proposed project will mitigate.  More than one hazard may be selected.

2. Identify the Type 
of Project

Identify the Type of Proposed Project: Describe the mitigation project being 
proposed.  (Example: drainage, wind retrofit, generator etc.)

3. Number of 
Persons 
Protected

Explain how many people will be protected by or benefit from the proposed project.
(Example: A drainage project improving a residential area of 23 homes, with an 
average household of 2 people = 46 people)

4. Total Impacted 
Area

Explain how many acres will be impacted from the proposed project: 
Drainage/Berm/Pond/Culverts/Flood hazard projects: combination of the area to be 
protected and ground disturbance must not exceed 25 acres.

5. Level of 
Protection

Specify the level of protection and magnitude of the event the proposed project will 
mitigate.  Attach support documentation that verifies the stated level of protection.  
(Example: In a wind retrofit project, it will be the design wind speed to comply with 
the Florida Building Code requirements.  In a drainage project, it will be the 
implemented design level, e.g. a 25-year FDOT design standard for culvert.)

6. Project Impact Identify all the items the project may impact or are within the project area.

7. Engineered 
Projects (e.g. 
Drainage)

Include available engineering calculations, studies, and designs for the proposed 
project showing results from applied Recurrence Interval scenarios before and after 
mitigation. (Number of structures, building replacement value, depth of the water, 
structural damages, content damages, displacement, road closures, etc.)

B. Project Description, Scope of Work, and Protection Provided (Must be Completed in Detail)

1. Existing Problem Describe the existing problem, location, source of the hazard, and the history and 
extent of the damage.  Include newspaper articles, insurance documentation, 
photographs, etc.  If this project is eligible for PA (406) mitigation activities, please 
describe the 406 activities.

2. Type of Protection Determine how the funding will solve the existing problem and provide protection.  

3. Scope of Work: What the Project Proposes to Do: Determine the work to be done.  The scope of 
work must meet eligibility based on HMGP regulations and guidance.  Explain how 
the proposed problem will be solved.  (NOTE: The proposed project must be a 
mitigation action, not maintenance.)  Does the proposed project solve a problem 
independently or constitute a functional part of a solution where there is assurance 
that the project as a whole will be completed (44 CFR 206.434[c][4])?  Does the 
proposed project address a problem that has been repetitive or that poses a 
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significant risk to public health and safety if left unresolved (44 CFR 206.434[c][5][i])?  
Projects that merely identify or analyze hazards or problems are not eligible.  See 
Sample Scope of Work Language in HMGP Application Reference Material.  
Generators should not be included in the scope of work unless said generator only 
powers the mitigation element or is for a critical facility.  

4. On-Going or 
Proposed 
Projects in the 
Area

Determine if other projects, zoning changes, etc. are planned (particularly in the 
same watershed if flooding is being addressed) that may negatively or positively 
impact the proposed project.  If there is a drainage project or downstream issue 
elsewhere, it may eliminate the current flooding issue, erasing the need for the 
proposed project.  Response applies to drainage and acquisition projects.  N/A is 
appropriate in wind retrofit shutter projects only.  If this project is also being 
considered under the Public Assistance Program (406), please describe in detail the 
406 mitigation activities and/or services.  Do not include project costs associated with 
the above referenced HMGP application.

5. Purpose / Need Describe the purpose and need for the proposed project.

Section III - Project Location

A. Site

1. Physical Location List the physical location of the project site(s) including the street number(s), zip 
code(s) and GPS coordinates (latitude/longitude, in decimal degrees).  The physical 
address must correspond with the address locations specified on maps submitted 
with the application.

2. Title Holder Provide the titleholder’s name.

3. Project Seaward 
of the CCCL?

Determine if the project site is located seaward of the Coastal Construction Control 
Line. https://floridadep.gov/water/coastal-construction-control-line

4. Number and 
Types of 
Structures 
Affected

Specify the number and type of properties affected by the project. 
(Example: Drainage project that affects 100 homes, 15 businesses and 2 schools.)  
What does the project protect?  Should have a number next to the box that is 
checked.  (See Section II, Item A.4 – detail of these totals)  

B. Flood Insurance Rate Map (FIRM) Showing Project Site

1. Copies of FIRM Attach a copy (or copies) of the FIRM and clearly identify the project site.  The FIRM 
Panel number must be included.  To obtain a FIRM map, go to 
https://msc.fema.gov/portal. See instructions on How to make a FIRMette.

2. Flood Zone 
Determination

Specify the flood zone(s) of the project site(s).  If project is located in a Special 
Flood Hazard Area, proof of flood insurance will need to be provided.  Amount 
of coverage must be equal to or greater than the amount of Federal mitigation 
funding obligated to the project.

3. Flood Hazard 
Boundary Map 
(FHBM) 

Not required if a copy of the FIRM is attached.

C. City or County Map with Project Site and Photographs

1. City/County Map 
with Project Site

The project site and staging location (if applicable) should be clearly marked on a 
legible City/County map.  The map should be large enough to show the project site.  
More than one map may be required.

2. USGS TOPO with 
Project Site

The project site should be clearly marked on a legible USGS 1:24,000 TOPO map.  
To obtain a TOPO map, go to http://www.Digital-Topo-Maps.com

3. Parcel/Tax Map A Parcel, Tax or Property Identification map is required only for acquisition and 
elevation projects.  The location of the structure must be clearly identified.

4. Site Photographs At least four photographs are required that clearly identify the project site.  The 
photos must be representative of the project area, including any relevant streams, 
creeks, rivers, etc., and drainage areas that affect the project site or will be affected 
by the project.  The front, back and both side angles are required for each structure.  
For acquisition and elevation projects, a photo taken away from the structure (in front 
toward the street, and in back toward backyard) to show the area along with 
photographs of specific elements of the structure affected by the project (windows for 
shutters or window replacements) should also be provided.  Please label 
photographs appropriately.  In addition, CDs may be submitted.
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Section IV - Budget/Costs
Please make sure all calculations are correct.  Provide a breakdown of materials, labor and fees paid for the proposed 
project.  Support documentation must be attached, i.e. vendor’s quote, professional estimate (from engineer, architect, 
local building official, etc.).  The proposed budget line items should represent allowable costs associated with the scope of
work.  Contingency Cost should be included as a line item in the budget section, and justified. Recommended range is 1 
to 5%. It is required to complete this section; it will be used for the Benefit-Cost Analysis (BCA).  Costs should be accurate, 
complete and reasonable compared to industry standards.  Make sure the total cost is correct on the entire application. 

A. Materials Describe the cost of materials. Provide breakdown.

B. Labor Provide a breakdown of description, hours, rate, and cost or lump sum labor cost.  
Can use in-kind contribution as part of the 25% match.  (Attach support 
documentation for in-kind match to detail wages and salaries charged for any in-kind 
contribution.  No overtime wages can be used to satisfy in-kind match contributions).  

C. Fees Paid Provide a breakdown of associated fees i.e., consultants, studies, engineering, 
permits, and project management.  Maintenance is not an allowable cost under 
HMGP.  Pre-award costs may be requested (See Pre-award Costs guidance).

D. Total Estimated 
Project Cost

Please make sure all calculations are correct.  This figure should be the same as the 
figure for total funding.

E. Funding Sources (round figures to the nearest dollar)

The proposed sources of non-federal matching funds must meet eligibility requirements.  (Except as provided by 
Federal statute, a cost-sharing or matching requirement may not be met by costs borne by another Federal grant.)  44 
CFR 13.24 (b)(1).
1. Estimated Federal 

Share
The estimated Federal share is generally 75%.  If the Federal share is not 75%, 
assure actual amount is entered.  It could be 50.1234% or 35.1234%, etc. of the total 
dollar amount of project depending on county LMS allocation and priority.  This figure 
cannot exceed 75%.  

2. Non-Federal Share May include all 3 sources, i.e. cash, in-kind and global match, as long as the total is a 
minimum of 25%.  Match cannot be derived from a federal agency except Federal 
funds that lose their federal identity (e.g., CDBG funding and certain tribal funding).  

3. Cash Cash- Local funding will be utilized for the non-federal share. Enter amount of cash 
and percentage of total that amount represents.

4. Total In-Kind May use materials, personnel, equipment, and supplies owned, controlled and 
operated from within governing jurisdiction as an in-kind match.  Third party in-kind 
contributions would be volunteer services, employee services from other 
organizations furnished free of charge, donated supplies, and loaned equipment or 
space.  The value placed on these resources must be at a fair market value and must 
be documented.  If in-kind is claimed from outside the applicant jurisdiction, it must be 
cash only.  ** Identify proposed eligible activities in Section IV B. and C. as a 
separate line with In-kind written as a part of the description.

5. Total Project 
(Global) Match

Project (global) match must 1) meet all the eligibility requirements of HMGP; and 2) 
begin after FEMA’s approval of the match project.  A separate HMGP application 
must be submitted for global match projects.  Indicate which project(s) will be 
matched.  The global match is not required to be an identical project.  Projects 
submitted as global match for another project must meet the same period of 
performance time constraints as the HMGP.  

6. Other Agency
Share

Identify Non-Federal Agency and availability date; provide the documentation from 
the agency. (e.g., CDBG funding, and certain tribal funding)

7. Total Funding Total must represent (100%) of the total estimated project cost. Ensure that 
percentages match corresponding cost-shares and the total matches the Budget (in 
Section IV. D. - Total Estimated Project Costs).

F. Project Milestones/Schedule of Work

1. Milestones 
(Schedule)

Identify the major milestones in the proposed project and provide an estimated time-
line (e.g. Designing, Engineering – 3 months, Permitting – 6 months, Procurement –
30 days, Installation – 6 months, Contracting – 1 month, Delays, Project 
Implementation, Inspections, Closeout, etc.  See Typical Project Milestones for 
estimated time-frames) for the critical activities not to exceed a period of 3 years for 
performance.  Milestones should not be grouped together but listed individually.  
Please allot for the appropriate amount of time.
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Section V - Environmental Review & Historic Preservation Compliance
A. No work can begin prior to the completion of the environmental (NEPA) review.  In order for the 

Environmental staff to conduct the NEPA review, all sections listed below must be completed.

1. Description, SOW 
& Budget

Detailed Project Description, Scope of Work & Budget/Costs
Complete Sections II & IV of the application.

2. Area Maps Project area Maps - Attach a copy of the maps and clearly mark the project site, and 
place the specific project structure(s) on map(s). Complete Section III, part B & C of 
the application.

3. Project 
Area/Structure 
Photographs

Complete Section III part C of the application.

4. Preliminary Project 
Plans

For shutters see the scope of work and for drainage & elevation see engineering 
drawings.

5. Project 
Alternatives

Complete Section V part D. of this application.

6. Project 
Worksheets 

Dates of construction are required for all structures.  See worksheets.

7. Documentation 
Requirements by 
Project Type

Provide any of the required documentation as listed on page 10 in the Information 
and Documentation Requirements by Project Type that may have already been 
obtained.

8. Information/ 
Documentation
Requirements by 
Project Type

Provide any applicable information or documentation.

B. Executive Order 12898, Environmental Justice for Low Income and Minority Population
1. Documentation of 

Environmental 
Justice

Determine the proportion of the population, in either the project zip code or city, 
characterized as having a minority background, and proportion of the population living 
below poverty level. Go to http://www.census.gov/. If yes, complete Section V, part B.

2. Population 
Affected

List / describe the population affected by this project and the portion of the population 
adversely impacted.
List the attached documentation.

3. Attached Materials Attach all backup documentation to this application – Include a table of contents that 
outlines the information you are providing DEM

C. Information required for Tribal Consultation
1. Documentation for 

Tribal Consultation
For all projects with any ground disturbing activities of 3 inches or more, complete 
Section V part C.

D. Alternative Actions

1. No Action 
Alternative

Please discuss the impacts on the project area if no action is taken.

2. Other Feasible 
Alternative Action

It is a FEMA and FDEM requirement for any Application Review. A narrative 
discussion of at least three project alternatives (from No Action to the most effective, 
practical solution) and their impacts, both beneficial and detrimental is required. It is 
expected that the jurisdiction has completed sufficient analysis to determine the 
proposed project can be constructed as submitted and it supports the goals and 
objectives of the FEMA approved hazard mitigation plan. Has the proposed project 
been determined to be the most practical, effective and environmentally sound 
alternative after consideration of a range of options?  (44 CFR 206.434[c][5][iii])

a. Project 
Description

It is very important and a requirement that an Alternative project is submitted.  
NEPA requires that at least three alternatives must be presented to mitigate the
problem.  In addition to the proposed action and no action, one other feasible 
alternative must be provided.  

b. Project Location of 
the Alternative

Describe the surrounding environment. Include information regarding both natural 
(i.e., fish, wildlife, streams, soils, plant life) and built (i.e., public services, utilities, 
land/shoreline use, population density) environments.

c. Scope of Work –
Alternative Project

Describe how the alternative project will solve the problem and provide protection 
from the hazard.  Provide enough detail to describe the project for the evaluation 
panel to decide the best course of action for the state.  Include any appropriate 
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diagrams, sketch maps, amount of materials and equipment, dimensions of project, 
amount of time required to complete, etc.

d. Impacts of the 
Alternative Project

e. Estimated 
Budget/Costs for 
the Alternative 
Project

Total cost is required.

Materials, Labor, 
and Fees Paid

The details line items are not required. Just enter a total amount.

Total Estimated 
Project Costs

Total cost is required.  Vendor quote is not required.  A lump sum budget may be 
submitted as justification to why this alternative was not chosen.

Section VI – Maintenance Agreement
1. Maintenance 

Agreement
Please complete, sign and date the maintenance agreement. The maintenance 
agreement must be signed by an individual with signature authority, preferably the 
authorized agent. 

Other Required Documentation
1. MAPS All maps must be included with the application.

2. FFATA Form During contracting with the state, please complete, sign and date the FFATA Project 
File Form.  Instructions are provided for your convenience in the document provided.
This is not required at the time of application submittal.

3. SFHA 
Acknowledgement 
of Conditions 

Required for all projects in the Special Flood Hazard Area. Read and sign the SFHA 
Acknowledgement of Conditions document.  This form must be notarized, signed by 
the local jurisdiction and the property owner.  

4. Pre-award Cost 
Form

If pre-award costs are being requested with your project, please be sure to identify all 
pre-award costs in the application budget per instructions.  The pre-award cost form 
must be completed and submitted with your application.    

5. Request for Public 
Assistance Form

Applicable if no FIPS number is assigned to applicant/recipient. 

6. Model Statement 
of Assurances for 
Property 
Acquisition 
Projects

For Acquisition projects only.

7. Declaration and 
Release

For Acquisition projects only.  Must be signed by all persons whose names are on the 
property deed.

8. Notice of 
Voluntary Interest

For Acquisition projects only.  Two forms are included for your convenience. Please 
use the form that is most appropriate to your situation.  Must be signed by all persons 
whose names are on the property deed.

9. Statement of 
Voluntary 
Participation for 
Acquisition of 
Property for 
Purpose of Open 
Space 

For Acquisition projects only.  Must be signed by all persons whose names are on the 
property deed.  

10. Worksheets The appropriate worksheet(s) must be completed and submitted with the application.
a. Flood Control – Drainage Improvement
b. Generator
c. Tornado Safe Room
d. Hurricane Safe Room 
e. Wind Retrofit 
f. Wildfire 
g. Drought

*Submit 1 original (signed) and 2 full copies of the entire application and backup 
documentation. Include a full copy of the submittal and all documentation on CD.



   
Item No:  4.C.2. 
 
Meeting Date: March 26, 2018 
 
From: Ken Thomas, Director of Housing & Redevelopment 
 
Subject: Lease Agreement between the West Leesburg CDC and the City of Leesburg 

to lease space at the Leesburg Resource Center 
 
 
Staff Recommendation: 
Staff recommends approval of the lease agreement between West Leesburg CDC and the City of 
Leesburg for office space and delivery of programs and services at the Leesburg Resource Center. 
 
Analysis: 
The goal of this partnership between West Leesburg CDC and the City of Leesburg is to promote 

self-sufficiency, job creation, crime reduction and to keep families safely together by 

strengthening protective factors and connecting them with community resources that will support 

their continued success.   

 

West Leesburg CDC will provide the Resource Center with programs designed to educate and 

empower the residents of the community with a road map for successful living.  The lease 

agreement will begin with a three (3) year term with the intent to expand services as needed.   
 
Fiscal Impact:   
None. 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                    
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                      
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A LEASE AGREEMENT BETWEEN THE 
WEST LEESBURG CDC AND THE CITY OF LEESBURG FOR 
LEASE SPACE AT THE LEESBURG RESOURCE CENTER; AND 
PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute an agreement 
with West Leesburg CDC. 
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                             H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
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LEASE AGREEMENT

THIS LEASE entered into on the day of , 2018, between

THE CITY OF LEESBURG, FLORIDA, hereafter referred to as "LESSOR", and West Leesburg 

Community Development Corporation, hereafter referred to as "LESSEE,"

WITNESSETH:

Lessor hereby leases to Lessee, and Lessee leases from Lessor, the premises described as the 

“Leesburg Resource Center having a street address of 1041 County Road 468, Suite TBD, Leesburg, 

Florida, together with all driveways and parking areas appurtenant thereto, under the terms and 

conditions set forth below:

1.  TERM. The term of this Lease shall be for a period of 3 years, commencing as of April

2, 2018 and ending at midnight on the last day of April 2, 2021. Lessee may have access to the 

premises prior to the commencement of the term in order to conduct tenant preparations for move in.

During that time, all terms, conditions and covenants of this Lease shall apply to Lessee’s use and 

occupancy of the premises and all activities carried out by Lessee there, with the sole exception that 

no rent shall be due.  Either party may terminate this Lease without penalty by providing 

the non-canceling party with 30 days written notice.

2.  RENT.  In lieu of monthly rent payments, Lessee shall provide the following services 

as described in Addendum A.  

3.  USE.  The premises shall be used only for office, small manufacturing and 

industrial uses, to the extent permitted by applicable zoning codes, and no other use shall be made of 

the premises without the prior, written consent of Lessor. The Lessee shall make no unlawful or 

offensive use of the premises, nor shall any activity be carried on at the premises which constitutes a 

nuisance to surrounding property.

Lessee shall not allow the production, use, handling or storage, of illegal, dangerous or toxic 

chemicals or substances, machines or equipment causing excessive noise or dust particles or 

anything else of any nature whatsoever which would be injurious to the building or property in the 

reasonable opinion of Lessor. Lessee shall clean up any environmental contamination on the 
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property which is determined to be the result of Lessee's use and occupation thereof, and shall 

indemnify Lessor against all claims for damages or other relief, plus attorney's fees and costs, due to 

Lessee's improper or unlawful production, use, handling, storage, or disposal of any hazardous or 

toxic wastes or substances, as such may be defined from time to time by any local, State or Federal 

agency. Lessee shall be responsible for the acts and behavior of its officers and employees, licensees, 

invitees, agents, clients, customers and anyone else on Lessee's premises.

4.  DEPOSIT.  No deposit is required.

Upon any default by Lessee under this lease, Lessor may at its sole option recover any 

damages resulting from such default directly from Lessee.  

5.  UTILITIES.  Utilities serving the premises, such as telephone and other 

telecommunications or data transmission services, shall be secured and paid for by Lessee, who shall 

hold Lessor harmless from any loss or damage, including attorney's fees, arising out of failure by 

Lessee to pay all utility charges when due.

6.  TAXES.  Not Applicable

7.  INSURANCE.  Lessor will insure the building against damage by fire and other 

casualty, but this insurance will cover the structure only and all proceeds thereof shall be the sole 

property of Lessor. Lessee is responsible for insuring its own personal property on the premises.  In 

addition, Lessee shall at its expense procure, and maintain in force throughout the term, the 

following policies of insurance:

A. Public liability insurance against any and all claims and demands resulting from 

injuries received in connection with Lessee’s occupancy of the premises, with limits of 

not less than One Million Dollars ($1,000,000.00) combined single limit coverage for 

damages incurred or claimed for death or bodily injury, or for damages to property, 

with Lessor shown on the policy as an additional insured.  The amount of insurance 

which Lessee is required to carry under this sub-paragraph shall not be construed as 

a limitation on the damages owed by Lessee to Lessor in the event of a covered 

incident, and if judgment is entered against Lessor as a result of a covered incident 
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which exceeds the amount of insurance Lessee is required to carry, Lessee shall be 

responsible for the difference and pay it immediately to Lessor.

B.  Workers' Compensation Insurance, providing coverage against injury to Lessee's 

employees on the premises, as required by law.

C.  Any other policies of insurance or special endorsements which Lessor may reasonably 

request from time to time due to changes in circumstances, or to any special risks 

arising out of Lessee's operations.

The original of each such policy of insurance, or a complete duplicate, shall be delivered to 

Lessor by Lessee prior to occupancy of the premises by Lessee, together with evidence that the 

premiums have been paid.  Each policy shall contain a provision that it may not be canceled for any 

reason without thirty (30) days prior, written notice being given to Lessor by the insurer.  All policies 

shall be issued by insurers of recognized responsibility, which are licensed to do business in Florida, 

with at least an “A” rating by A.M. Best.

8.  MAINTENANCE.  

Lessor shall maintain the roof and shall repair any major structural defects not caused by 

the negligent or deliberate acts of Lessee, its agents, servants, or employees.  

Lessee shall repair any major structural defects or damages caused by the negligent or 

deliberate acts of Lessee, its agents, servants, or employees. Lessor shall conduct all maintenance on 

the exterior of the building structure, the plumbing, the interior of the building, the electrical 

system, the grounds on the exterior of the building, and the driveways and parking lot, but shall not

repair any damages caused by the negligent or deliberate acts of Lessee, its agents, servants or 

employees, or any independent contractors retained by Lessee. The premises shall be returned to 

Lessor at the end of this Lease in as a good a condition, or better, as existed when Lessee took 

possession, ordinary wear and tear excepted.  Nothing in this paragraph shall apply to damage by 

fire or other casualty.

9.  FIRE EQUIPMENT.  Lessor shall provide and maintain, at Lessor's sole expense, 

approved fire protection devices adequate for each room of leased premises in accordance with the 
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City of Leesburg fire safety codes and requirements. Proof of said compliance and regular inspections 

of the fire safety equipment shall be provided upon request. 

10.  ENTRY AND INSPECTION.  At any reasonable time, during normal business hours 

and with not less than 1-hour prior notice, Lessor may enter the leased premises personally or 

through a designated agent and conduct an inspection to determine if Lessee is complying with the 

terms of this lease.  If such inspection reveals deficiencies, Lessor may, but shall not be obligated to, 

make such repairs, or take any other action, as may be necessary to bring Lessee into compliance, 

and recover the costs thereof either from the deposit, or from Lessee, in which case the costs shall be 

considered additional rent due immediately from Lessee; failure by Lessee to pay these sums shall be 

grounds for termination of this lease.

Lessor may show the premises during the 60 days prior to termination of this lease, to 

prospective tenants, during business hours on reasonable notice to Lessee.

11.  ADDITIONAL RENT.  Not Applicable

12.  ALTERATIONS AND IMPROVEMENTS.  No alterations or improvements to the 

premises shall be made by Lessee, nor shall any signs be erected, unless Lessor has reviewed the 

plans and specifications and given its written consent before commencement of any such work. 

Subject to the prior approval of Lessor as to design and content, which may not be withheld 

unreasonably, Lessee may erect adequate signage on the premises without payment of additional 

rent, “adequate” being defined by reference to other facilities of similar size and usage in the general 

area. Lessor may require Lessee to remove any unauthorized signs, alterations, or improvements, 

and to return the premises to their original condition, and if Lessee fails or refuses to do so then 

Lessor may have the necessary work done and assess the cost against Lessee, to be paid immediately 

upon demand.  All work must conform to applicable codes and be performed by licensed and bonded 

contractors, and statutory performance and payment bonds shall be secured.  At the end of the term 

or upon any earlier termination of this lease, all alterations and improvements which are affixed or 

attached to the premises in such a manner that they cannot be removed without damage to the 

premises, shall become the property of Lessor and shall not be removed by Lessee, other than trade 
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fixtures which may be removed provided that Lessee repairs all damage to the premises caused by 

such removal and restores the area damaged to a condition comparable to the remainder of the 

premises.

13.  LIENS.  The Lessee shall not have the power or authority to subject the Lessor's 

interest in the premises to mechanics', laborers' or materialmen's liens of any kind against Lessor's 

interest during this Lease.  If such a lien is filed, Lessee shall cause the premises to be released 

therefrom within five (5) days of written demand by Lessor, either by payment in full, or by posting 

of bond which by law releases Lessor's interest from the legal effect of such lien.  Prior to 

commencing work, Lessee shall obtain from any contractor, subcontractor, laborer or materialmen 

performing work or providing materials for the premises, a waiver of lien whereby such person 

specifies that he or she will not impose any lien or claim against the real property by reason of the 

work done or materials provided.  Any such work shall be done only under written contract and 

Lessor shall have the opportunity to approve such contract before work commences.

14.  REPRESENTATIONS OF LESSOR.  In order to induce Lessee to enter into this 

lease, the Lessor has made the following representations and no others:

A. Lessor has good title to the premises, and the right to enter into this Lease without 

the joinder or consent of any other person or entity;

B. So long as Lessee performs all the covenants and agreements of this lease, Lessee 

shall have quiet and undisturbed possession of the premises.

15.  REPRESENTATIONS OF LESSEE.  In order to induce Lessor to enter into this 

Lease, the Lessee has made the following representations, and no others:

A.  Lessee has inspected the premises and found them to be fit for its intended purposes.

B.  Lessee has assured itself that the zoning of the premises will permit the intended 

use, will not violate any zoning or land use rules during occupancy, and will obtain 

and keep in force all licenses and permits required for the operation of Lessee's 

business at the premises. Although Lessor is also the governmental body with land 
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use authority over the leased premises, nothing in this Lease shall be construed as 

binding on Lessor in that capacity and Lessor is not hereby contracting away its 

lawful authority to regulate land use or any other aspect of the Lessee’s operations 

under Lessor’s applicable codes and ordinances as now in effect or as hereafter 

amended.

C.  Lessee is acting solely on its own behalf, and not on behalf of any third party or 

undisclosed principal whomsoever.

D.  Lessee will perform and abide by each and every term, covenant and agreement of 

this lease.

E.  EXCEPT FOR ANY WARRANTIES SET FORTH SPECIFICALLY IN THIS 

LEASE, ALL WARRANTIES OF ANY NATURE CONCERNING THE 

PREMISES, EITHER ORAL OR WRITTEN, EXPRESSED OR IMPLIED, AND 

WHETHER OF HABITABILITY, FITNESS FOR A PARTICULAR PURPOSE 

OR OTHERWISE, ARE WAIVED BY LESSEE, AND DISCLAIMED BY 

LESSOR, AND LESSEE AGREES TO ACCEPT THE PREMISES IN "AS-IS" 

CONDITION.

F.  If Lessee is not a natural person, then Lessee warrants that it is duly formed and 

validly existing under state law and local ordinances, and that all things required by 

law or by Lessee's governing documents, necessary to the execution of this lease have 

been accomplished, and the person signing this lease is authorized to bind Lessee.

16.  INDEMNITY. Lessee will indemnify Lessor, and hold Lessor harmless, from and 

against all claims, debts, demands, or obligations which may be made against Lessor, or Lessor's 

interest in the premises, excepting only those matters which are the direct (and not vicarious) and 

proximate result of the gross negligence or deliberate acts of Lessor, its agents, servants or

employees, arising out of or in any way connected with Lessee's use and occupation of the premises.  

If it becomes necessary for Lessor to defend any action against it, seeking to impose such liability, 
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Lessee will pay not only any judgment entered against Lessor in such proceeding, but also all costs 

and attorney's fees incurred by Lessor in its defense of the proceeding.

17.  DAMAGE BY LESSEE OR BY FIRE AND CASUALTY.  In the event the premises 

are damaged by fire or other casualty, the cost to repair which exceeds 35% of the appraised value of 

the property, as shown on the most recent ad valorem tax rolls, Lessor shall have the option to repair 

the premises or to terminate this Lease.  If the damage does not exceed the above threshold, Lessor 

shall repair the damage, and the rent due hereunder shall abate until repairs are completed, by the 

proportion by which the damage prevents Lessee's use of the premises.  If Lessor repairs the 

premises, the insurance proceeds on Lessor's policy shall be used to pay the cost of the repairs; 

otherwise, those proceeds shall be paid to Lessor.

If the premises are damaged by the intentional or negligent acts or omissions of Lessee or 

any of its agents, servants, employees or guests, then Lessor may repair such damage and restore 

the premises to their original condition without notice to or consent by Lessee, and recover the entire 

cost of the repair from Lessee immediately, together with any lost rent and other consequential 

damages suffered by Lessor as a result of the intentional or negligent acts of the Lessee, its agents, 

servants, employees or guests. 

18.  BANKRUPTCY.  This lease shall be terminated immediately, without notice to Lessee, 

in the event Lessee or any surety of Lessee on this lease become bankrupt, or files any proceedings 

as debtor, or takes or has taken against it any action or proceeding in bankruptcy or insolvency, or 

for reorganization or appointment of a trustee of all or a portion of Lessee's or the surety's property; 

or if Lessee or any surety makes an assignment for the benefit of creditors.

19.  NO WAIVER.  No failure by Lessor to exercise any remedy available to it in the 

event of a breach of this lease by Lessee shall be deemed a waiver of any subsequent breach, whether 

of the same or a different provision of this lease, nor shall it be considered a justification of any 

subsequent breach by Lessee. Acceptance of rent by Lessor at any time when Lessee is in default 

shall not be construed as a waiver of such default, or of Lessor's right to terminate this lease on 

account of such default, nor shall any waiver or indulgence granted by Lessor to Lessee be taken as 
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an estoppel against Lessor, it being expressly understood that if Lessee is in default and Lessor 

accepts rent during the continuance of such default or fails promptly to avail itself of its remedies for 

such default, this shall not constitute a waiver of such default, but Lessor may at any time, if such 

default continues, terminate this lease on account thereof.

20.  DEFAULT.  In the event of a default by Lessee, which default continues longer 

than thirty (30) days after the giving of written notice to Lessee by Lessor demanding that the 

default by cured, Lessor may terminate this lease and resume possession of the premises 

immediately, and recover from Lessee liquidated damages as specified below, or at its option Lessor 

may take such action and expend such sums as may be necessary to cure the default, and recover the 

cost to cure from Lessee. However, if the default is of a nature that it is not reasonable to expect 

Lessee to cure the default within thirty days, and if after receipt of written notification from Lessor 

of the default, Lessee promptly commences proceedings to cure the alleged default, and diligently 

continues those efforts without undue delay, then Lessor shall not be entitled to enter the Premises 

and expel Lessee therefrom, nor exercise any other remedy which Lessor may otherwise have on 

account of such default.

Upon termination of this lease, Lessee shall surrender the premises peaceably to Lessor 

immediately, and if Lessee fails to do so it shall be deemed guilty of unlawful detainer of the 

premises and be subject to remedies provided for that violation. This lease shall be considered 

terminated immediately upon the giving to Lessee by Lessor of written notice of termination.  

Liquidated damages of $75.00 per day shall be paid by Lessee for each day or portion thereof that 

Lessee fails to surrender possession of the premises to Lessor in accordance with this lease, after 

termination or expiration hereof.

In any event, in addition to recovery of possession and liquidated damages, Lessor shall also 

recover all special damages, costs and attorney's fees incurred by it as a result of the default by 

Lessee. Lessee agrees that it would be impossible to compute the general damages suffered by Lessor 

should Lessee default, that it is therefore proper to provide for liquidated damages, and that the 
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amount of liquidated damages set forth herein is reasonable and does not constitute a penalty or 

forfeiture.

21.  REMEDIES CUMULATIVE.  Lessor's remedies under this lease are cumulative, 

and no one remedy shall be exclusive, in law or equity, of any other rights which Lessor may have, 

and the exercise of one right or remedy shall not impair Lessor's standing to exercise any other right 

or remedy.

22.  ARREARAGES.  Not applicable

23.  ASSIGNMENT & SUBLEASING.  This lease may not be assigned by Lessee, nor may 

Lessee sublet the premises either in whole or in part, without prior written permission from Lessor, 

which may not be withheld unreasonably so long as no default exists hereunder, provided that no 

change in use is made and the assignment will not violate any other agreements by Lessor. Lessor 

shall not be required to consent to any sublease or assignment whatsoever as long as any default by 

Lessee remains in existence.

If this lease is assigned to any person or entity pursuant to the provision of Title 11, U.S.C. 

(the Bankruptcy Code), any and all consideration payable or otherwise to be delivered in connection 

with any such assignment shall be paid and delivered to Lessor, to be and remain the exclusive 

property of Lessor and shall not constitute property of the Lessee or of the estate of Lessee within 

the meaning of the Bankruptcy Code.  Any such consideration not paid or delivered to Lessor as 

provided above shall be held in trust by the recipient for the benefit of Lessor and shall be promptly 

paid and delivered to Lessor.  Any assignee under the Bankruptcy Code shall be deemed, by having 

received such assignment and without further act or deed, to have assumed all of the obligations of 

Lessee arising under this lease, from and after the date of such assignment.  Upon demand by 

Lessor, any such assignee shall execute and deliver to Lessor an instrument confirming such 

assumption.

If Lessee or any assignee or sublessee is not a natural person, the following shall be deemed 

to be assignments requiring the written consent of Lessor as a condition to continued occupancy of 

the premises hereunder:
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a.  Sale of more than 49% of the shares of a corporate Lessee which are issued and 

outstanding on the commencement date of this lease;

b.  Issuance by a corporate lessee of additional shares which results in the shares issued 

and outstanding on the commencement date of this lease being reduced, after the new issue, to less 

than 51% of the then outstanding and issued shares;

c.  Any other action by a corporate lessee, or its shareholders, the result of which is to 

reduce the percentage of shares owned by those shareholders existing as of the date of this lease to 

less than 51%;

d.  Any change in the partners of a lessee which is a general partnership;

e.  Any change in general partners of a limited partnership lessee or any reduction in 

the percentage of ownership in the partnership by any general partner; 

f. Any other change in the equity ownership of any entity which is not a natural person 

and is not listed above, if the change results in the percentage interest of the persons(s) holding the 

equity of the entity as of the date of this Lease being reduced to less than 50%.

24.  MEMORANDUM.   Lessor may, at its option, record a memorandum of this lease in the 

Public Records of Lake County, Florida, so as to alert third parties of the nature and duration of 

Lessee's interests in the premises.

25.  ESTOPPEL CERTIFICATE.  At any time, upon request by Lessor, the Lessee 

agrees to execute a certificate stating:

A.  That no default exists at the time on the part of Lessor, or setting forth the nature of 

the default if one does exist;

B.  The termination date of this lease;

C.  That Lessee's interest is inferior and subordinate to the lien of any mortgage now 

encumbering Lessor's interest in the premises, or hereafter executed by Lessor.

26.  RELATIONSHIP OF PARTIES.   Nothing in this Lease shall be deemed to create a 

relationship of partnership, principal and agent, or any other relationship between the parties other 
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than landlord and tenant.  Lessee agrees that it shall not challenge the fee title of Lessor in the 

premises or claim any interest superior thereto.

27.  COSTS AND FEES.   In the event it is necessary for Lessor to employ counsel to 

enforce the obligations of Lessee hereunder, the Lessee shall reimburse Lessor for reasonable 

attorney's fees so incurred, whether or not suit is filed; and if a legal action is commenced by either 

party, then at the conclusion of such action the prevailing party shall be entitled to recover its 

reasonable costs and attorneys fees, in addition to any other relief granted.

28.  GOVERNING LAW.   This lease shall be applied and construed in accordance with the 

Laws of Florida.  Venue for any action hereunder shall be in Lake County, Florida.  The courts of the 

State of Florida shall have jurisdiction to hear and decide any and all disputes which arise under 

this lease.

29.  NOTICES.  Any notice required by this lease shall be in writing and shall be 

either delivered in person, sent by Federal Express, UPS or other widely recognized overnight 

courier service, or mailed by United States Mail, certified with return receipt requested and all 

postage charges prepaid.  Except where receipt is specifically required in this lease, any notice 

mailed in accordance with these standards to the proper address as set forth below shall be deemed 

to be effective three days after the date of postmark, any notice hand delivered shall be deemed 

effective upon delivery, and any notice sent by overnight courier shall be deemed effective on the 

next business day following the date on which the properly addressed notice is placed into the hands 

of the courier service for transmittal, and any time period shall begin running as of that date, 

whether or not the notice is actually received.  Notices shall be given in the following manner, or in 

such other manner as may be directed by either party, in writing, from time to time:

A.  To Lessor at the address specified for payment of rent.

B.  To Lessee by mailing or delivery to Lessee at the leased premises, with a copy to

Tenants address (1041 County Road 468 Suite TBD, Leesburg, Florida 34748 and 

706, Unit A, Beecher Street, Leesburg, Florida 34748).
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30.  CONSTRUCTION.  Any word in this lease shall be read as either singular or 

plural, and as either masculine, feminine or neuter gender as the context may require.  Captions are 

included for convenience only, and shall not be construed to limit, expand, or otherwise modify the 

text of this lease in any manner.

31.  NATURE OF AGREEMENT.  This lease sets forth the entire agreement of the 

parties; it takes precedence over all prior representations, negotiations and agreements, whether 

oral or written, which are deemed to have merged into this lease and to have been extinguished to 

the extent not set forth specifically herein.  The execution of this lease has not been induced by 

either party by any representations, promises or understandings not expressed herein, and there are 

no collateral agreements, promises or undertakings whatsoever in any way touching on the subject 

matter of this lease which are not expressly contained herein. This lease may not be amended orally, 

by waiver or course of conduct, or in any manner whatsoever, other than by written instrument 

signed by all parties hereto, including Guarantors.

32.  BINDING EFFECT.  This lease shall be binding on, and inure to the benefit of, not 

only Lessor and Lessee, but also their respective successors and assigns.

33.  CONDEMNATION.  In the event all or any portion of the building is taken by 

eminent domain, or is conveyed under threat of such proceedings, all compensation resulting 

therefrom shall be the property of Lessor and Lessee hereby assigns to Lessor any interest Lessee 

may otherwise have in such award.  Lessee shall execute any documentation required to achieve this 

result.  In the event of a total taking, this lease shall terminate.  In the event of a partial taking, 

Lessor may elect either to terminate this lease or to repair and restore the remaining portion of the 

premises at its own expense, and keep this lease in force.

34.   SEVERABILITY.  If any provision hereof is declared invalid or unenforceable, it shall 

be severed here from and the remainder of the lease shall continue in full force as if executed 

originally without the invalid portion.

35.  ADA COMPLIANCE. Except as provided below, if during the term any alterations 

or improvements to the premises are required in order to comply with the Americans With 
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Disabilities Act, such improvements shall be the responsibility of the Lessee. The Lessee shall

observe and comply with all requirements of the ADA in the operation of its business at the premises 

and shall hold the Lessor harmless from any loss or damage (including court or administrative costs 

and attorney’s fees) arising out of any violation of ADA by Lessee in the operation of its business or 

any failure by Lessee to make any improvements required by ADA which are the responsibility of 

Lessee.

IN WITNESS WHEREOF, the parties have executed this Lease on the day and year shown 
below.

THE CITY OF LEESBURG, FLORIDA

BY: 
Dan Robuck, III, Mayor

Attest: DATE: , 2018
Andi Purvis, City Clerk

Approved as to form and content:

City Attorney

WITNESSES: (two required) LESSEE:  

BY: 
Wylie Hamilton, President

DATE: , 2018
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ADDENDUM A

SCOPE OF SERVICES

THE CITY OF LEESBURG AGREEMENT WITH NULIFE BY DESIGN, 
INCORPORATED FOR SERVICES PROVIDED AT THE LEESBURG RESOURCE 
CENTER INCLUDES THE FOLLOWING SCOPE OF SERVICES:

The City of Leesburg and the Carver Heights Community Redevelopment Agency (CHMCRA)
construction of a 9,800 square feet facility is uniquely designed to address the needs of the 
community.  The Residents were actively involved in identifying programs and services to help 
improve the lives of Center participants.  The Resource Center is defined as a facility that offers 
a variety of services and resources to help individuals and families to become more self-
sufficient, that leads to a complete and satisfying life.  

The Resource Center is based on a model of service that develop plans to focus on the individual 
strengths and needs of family members.   Plans center on the family, and are built upon the 
child’s and families unique strengths.  Through many services offered, families develop an 
effective support network, increase their sense of competence, acquire new skills for managing 
the special needs of their children, and have access to the supportive resources they need to build 
brighter futures for themselves.

The goal of this partnership between West Leesburg CDC and the City of Leesburg is created to 
help facilitate community based improvements for the Carver Heights/Montclair Community.  

West Leesburg Community Development Corporation Scope of Services 

WLCDC will assist to improve and help empower the community through education, mentoring, 
leadership development, housing & commercial development, and infrastructure improvements.  
The WLCDC will work to reduce poverty in the area, increase jobs and help families to become 
self-sufficient.   

WLCDC will help residents and/or customer that need the following assistance:
• Rental Assistance
• Utility Bill payment
• Clothing for children
• Public Transportation vouchers
• Cooking classes for senior and young adults
• Housing Rehabilitation Application submittals
• Mentoring
• Computers 101
• Next Step Youth Offenders Program
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Item No:  4.C.3. 
 
Meeting Date: March 26, 2018 
 
From: Al Minner, City Manager 
 
Subject: 1st Amendment to the Fiber APA - IRU 
 
 
Staff Recommendation: 
 
Staff recommends approval of a resolution that will provide for the first amendment to the Fiber 
Asset Purchase Agreement’s Indefeasible Right of Use (IRU) by adding an additional dark fiber 
circuit, which was inadvertently left out of the original agreement.  That circuit was the Library 
circuit. 
 
 
Fiscal Impact:   
 
No fiscal impact. 
 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE AN AMENDMENT TO THE SUMMIT 
BROADBAND ASSET PURCHASING AGREEMENT ADDING A 
DARK FIBER CIRCUIT TO THE IRU; AND PROVIDING AN 
EFFECTIVE DATE.  

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute an agreement 
with Summit Broadband Communication. 
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                             H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 

 



FIRST AMENDMENT TO INDEFEASIBLE RIGHT OF USE
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THIS FIRST AMENDMENT TO INDEFEASIBLE RIGHT OF USE (“Amendment”) is 
entered into by and between Summit Broadband Inc. (“Grantor”) and The City of Leesburg, Florida 
(“Grantee”), each referred to individually as a “Party” and severally as the “Parties” in this Amendment.

RECITALS

WHEREAS, the Parties entered into the Indefeasible Right (“IRU”) of Use on January 12th, 2018; 
and

WHEREAS, the IRU identified dark fiber circuits that Grantor agreed to provide to Grantee; and

WHEREAS, the IRU inadvertently failed to identify a dark fiber circuit whose endpoints are: (A) 
501 West Meadow Street, Leesburg; and (Z) 100 East Main Street, Leesburg;

NOW, THEREFORE, in consideration of the mutual terms, understandings, conditions, promises,
and covenants set forth in this Amendment, the Parties agree as follows:

1.0 RECITALS TRUE AND CORRECT.  The Parties agree that the above recitals are true and 
correct.

2.0 ADDITION OF DARK FIBER CIRCUIT.  The Parties agree that the dark fiber circuit 
identified immediately below shall be added to the IRU.

Site A Name Site A Address Site Z Name Size Z Address Strands

City Hall
501 W Meadow 

St
Leesburg 
Library

100 E Main St 2

3.0 NO OTHER CHANGES TO IRU.  Except as expressly set forth in this Amendment, all other 
terms, covenants and conditions of the IRU shall remain unmodified and in full force and effect.  
In the event of any inconsistency between the language and exhibits contained in the IRU and 
this Amendment, the language of this Amendment shall control.  Any capitalized words and 
phrases not defined in this Amendment shall have the same definition as found in the IRU.

Remainder of this page purposefully left blank
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This Amendment has been duly executed and delivered by the duly authorized officers of Grantor and 
Grantee as of the dates noted below.

GRANTEE GRANTOR
THE CITY OF LEESBURG, FLORIDA SUMMIT BROADBAND INC.

(signed) (signed)

(printed name) (printed name)

(date) (date)

ATTESTED:

(signed)

(printed name)

(title)

APPROVED AS TO CONTENT AND FORM:

(signed)

(printed name)

(title)



   
Item No:  4.C.4. and 4.C.5. 
 
Meeting Date: March 26, 2018 
 
From: Al Minner, City Manager 
 
Subject: Release of Easements 
 
 
 
PLEASE NOTE THIS AGENDA TRANSMITTAL COVER IS FOR ITEM 4.C.4 & 4.C.5 

 
 
Staff Recommendation: 
 
Authorize the Mayor and Clerk to execute two resolutions to release easements with (1) the South 
Sumter Utility Company and (2) Southeast Wildwood Conservation Authority. 
 
Analysis: 
 
Over the course of selling land to the Villages, three utility easements have been provided in 
preparation of the South Sumter Utility Company constructing infrastructure or applying for a 
consumptive use permit.  Should the sale of the property note close (which is unlikely) these 
resolutions release the easements that have been provided to the Villages.  Should the sale close, the 
property will not be in the ownership of the City and the easement/property would be controlled by 
the Villages.  The easements were provided prior to closing to assist the Villages process their own 
CUP. 
 
Fiscal Impact:   
 
None. 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A RELEASE OF EASEMENTS 
AGREEMENTS WITH THE SOUTH SUMTER UTILITY 
COMPANY; AND PROVIDING AN EFFECTIVE DATE.  

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute an agreement 
with the South Sumter Utility Company and the Southeast Wildwood Conservation 
Authority. 
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018 
 
 
 
                                                                            __________________________ 
                                                                             H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
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AGREEMENT TO 
RELEASE EASEMENT

THIS AGREEMENT is entered into between THE CITY OF LEESBURG, 
FLORIDA, a Florida municipal corporation (hereafter referred to as the “City”), and SOUTH 
SUMTER UTILITY COMPANY, LLC, a Florida limited liability company (hereafter referred 
to as the “Utility”).

WITNESSETH:

THAT the City has granted the Utility an easement for the purpose of a water treatment 
plant (the “Easement”). The Easement was granted to allow the Utility to pursue a Consumptive 
Use Permit to serve as a water utility provider, and is located on real property (the “Property”) 
owned by the City and under contract for sale to The Villages Land Company, LLC (the 
“Buyer”). The water treatment plant would be for the purpose of serving a residential 
development to be constructed on the Property, but the facility would not be needed if the Buyer 
does not acquire the Property. The City has requested that the Utility enter into this Agreement to 
provide for the disposition of the Easement if the Buyer does not close on the purchase of the 
Property.

NOW THEREFORE, for and in consideration of the granting of the Easement, and 
other good and valuable considerations, the receipt and sufficiency of which are acknowledged 
by the parties, the City and the Utility agree as set forth below:

1. The Utility acknowledges that the purpose of the Easement is to demonstrate the 
Utility’s right to use the Easement for the purposes expressed therein, generally the installation 
and operation of a water treatment plant.

2. The City acknowledges that granting the Easement to the Utility is for the mutual 
benefit of the City and the Utility, and will assist in facilitating the closing of the City’s sale of 
the Property to the Buyer. 

3. Since the purpose of the Easement is to secure a permit to serve a development on 
the Property with potable water, the Utility agrees that if the Buyer does not close on its 
acquisition of the Property (as the Property is currently described in the aforementioned contract 
for sale or as the Property may be described in any amended version of such contract) from the 
City, and all negotiations toward the acquisition of all or a portion of the Property by the Buyer 
from the City have terminated, the Utility will release the Easement so the Property will 
thereafter be free and clear of any cloud or encumbrance created by the Easement.

4. This Agreement is a material inducement to the City to grant the Easement, and 
may be relied on by the City for that purpose.

5. If the Buyer closes on its acquisition of the Property, this Agreement shall 
terminate as of the date the deed from the City to the Buyer is recorded in the Public Records of 
Lake County, Florida. This Agreement is not to be recorded in the public records. 
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6. This Agreement shall not be construed to amend or modify the Easement, which 
shall remain in full force and effect unless and until the Utility is required to release it by this 
Agreement.

IN WITNESS WHEREOF, the parties have caused their duly authorized representatives 
to enter into this Agreement on the dates shown below.

THE CITY OF LEESBURG, FLORIDA

BY: 
DAN ROBUCK III, Mayor

ATTEST: DATE: , 2018
 ANDI PURVIS, City Clerk

APPROVED AS TO FORM AND CONTENT:

CITY ATTORNEY

SOUTH SUMTER UTILITY COMPANY,
LLC, a Florida limited liability company

BY: TVL Company, LLC, a Florida
limited liability company, 
its Manager

By:__________________________
Print Name: Martin L. Dzuro
Title:  Manager
DATE: , 2018



00302826 - 1 Page 1 of 2

AGREEMENT TO 
RELEASE EASEMENT

THIS AGREEMENT is entered into between THE CITY OF LEESBURG, 
FLORIDA, a Florida municipal corporation (hereafter referred to as the “City”) and 
SOUTHEAST WILDWOOD WATER CONSERVATION AUTHORITY, LLC, a Florida 
limited liability company (hereafter referred to as the “Utility”).

WITNESSETH:

THAT on or about the 8th day of January, 2018, the City granted the Utility an easement
for the purpose of well sites (the “Easement”). The Easement was granted to allow the Utility to 
pursue a Consumptive Use Permit to serve as a non-potable irrigation water provider, and is
located on real property (the “Property”) owned by the City and under contract for sale to The
Villages Land Company, LLC (the “Buyer”). The well sites would be for the purpose of serving 
a residential development to be constructed on the Property, but the well sites would not be 
needed if the Buyer does not acquire the Property. The City has requested that the Utility enter 
into this Agreement to provide for the disposition of the Easement if the Buyer does not close on 
the purchase of the Property.

NOW THEREFORE, for and in consideration of the granting of the Easement, and 
other good and valuable considerations, the receipt and sufficiency of which are acknowledged 
by the parties, the City and the Utility agree as set forth below:

1. The Utility acknowledges that the purpose of the Easement is to demonstrate the 
Utility’s right to use the Easement for the purposes expressed therein, generally the installation 
and operation of well sites.

2. The City acknowledges that granting the Easement to the Utility is for the mutual 
benefit of the City and the Utility, and will assist in facilitating the closing of the City’s sale of 
the Property to the Buyer. 

3. Since the purpose of the Easement is to secure a permit to serve a development on 
the Property with non-potable water, the Utility agrees that if the Buyer does not close on its 
acquisition of the Property (as the Property is currently described in the aforementioned contract 
for sale or as the Property may be described in any amended version of such contract) from the
City, and all negotiations toward the acquisition of all or a portion of the Property by the Buyer 
from the City have terminated, the Utility will release the Easement so the Property will 
thereafter be free and clear of any cloud or encumbrance created by the Easement. 

4. This Agreement is a material inducement to the City to grant the Easement, and 
may be relied on by the City for that purpose.

5. If the Buyer closes on its acquisition of the Property, this Agreement shall 
terminate as of the date the deed from the City to the Buyer is recorded in the Public Records of 
Lake County, Florida. This Agreement is not to be recorded in the public records. 
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6. This Agreement shall not be construed to amend or modify the Easement, which 
shall remain in full force and effect unless and until the Utility is required to release it by this 
Agreement.

IN WITNESS WHEREOF, the parties have caused their duly authorized representatives 
to enter into this Agreement on the dates shown below.

THE CITY OF LEESBURG, FLORIDA

BY: 
DAN ROBUCK III, Mayor

ATTEST: DATE: , 2018
 ANDI PURVIS, City Clerk

APPROVED AS TO FORM AND CONTENT:

CITY ATTORNEY

SOUTHEAST WILDWOOD WATER

CONSERVATION AUTHORITY, LLC, 

a Florida limited liability company

BY: TVL Company, LLC,

a Florida limited liability company,  

its Manager

By:

Martin L. Dzuro, Manager

DATE: , 2018



    
Item No:  4.C.6. 
 
Meeting Date: March 26, 2018 
 
From: DC Maudlin, Public Works Director 
 
Subject: Resolution authorizing the Mayor and City Clerk to execute a settlement 

agreement with Mr. Gerald Davis 
 
 
Staff Recommendation:  
Staff recommends executing a settlement agreement with Mr. Gerald Davis for $125,000 in 
accordance with the terms of the hay harvesting agreement. 
 
Analysis: 
On March 10, 2015, the City entered into an agreement with Mr. Davis that authorized him to grow 
and harvest hay on 867 acres of CR 470 property.  Pursuant to the terms of the sale agreement with 
the Villages Land Corporation, the City notified Mr. Davis, on July 10, 2017, that his contract would 
be terminated on August 11, 2017.   
 
The agreement with Mr. Davis includes the following clause: 
“14. Term and Termination. The initial term of this agreement shall be from date of award through September 
30, 2018 and includes a option to renew the agreement for an additional three (3) years. All or part of this 
Agreement may be terminated by the CITY for its convenience on fifteen (15) days written notice to the 
CONTRACTOR. In such event, the CONTRACTOR will be entitled to compensation for services competently 
performed up to the date of termination.”  
 
In accordance with the termination clause, on July 31, 2017, Mr. Davis submitted a claim for 
$203,175.20 reimbursement for services performed.  Mr. Davis’ claim is based on expenses he 
incurred beginning in November 2016 preparing the land for the 2017 and 2018 hay crops. His work 
included repairing land damaged by wild pig rooting, storm water runoff damage, weed control, pH 
management, fertilization, application of pesticides and re-sprigging to improve production.  
 
During meetings with staff, Mr. Davis produced receipts for approximately $67,500 worth of 
expenses – pesticides, fertilizers, dolomite (pH management), sprigs, insurance and rent.  He claimed 
an additional $63,900 and $67,200 in equipment rental and labor costs.  The equipment rental costs 
were based on 1420 hrs @ $45/hr. The labor costs were $27,260 for one employee and one part 
time helper (1630 hrs @ $15/hr and 281 hrs @ $10/hr) and $39,940 for Mr. Davis. (1630 hrs @ 
$24.50/hr). 
 
The documentation presented by Mr. Davis is not sufficiently detailed to determine his expenses 
with 100% certainty. Clearly, neither he nor city staff on site, anticipated a requirement to fully 
document his expenses or the amount of time he invested in making the land more productive.  



Staff confirmed that Mr. Davis and his crew invested considerable effort preparing the land.  We 
confirmed he re-sprigged approximately 30 acres of land application area.  However, we do not have 
quantities of fertilizer, pesticide or dolomite actually applied.  
 
Staff cannot confirm Mr. Davis’ entitlement to $203,175.20; however, Mr. Davis has agreed to settle 
his claim for $125,000.  Based on the documentation presented, staff believes this is an equitable 
settlement and recommends payment to Mr. Davis in the amount of $125,000.  
 
Options: 
1.  Execute the settlement agreement with Mr. Davis in the amount of $125,000; or, 
2.  Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact:   
Funds are available from the proceeds of the CR 470 property sale. 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A SETTLEMENT AGREEMENT WITH 
MR GERALD DAVIS; AND PROVIDING AN EFFECTIVE DATE.  
 

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute a settlement 
agreement with Mr. Gerald Davis whose address is PO Box 448, Wildwood, FL 34785 for 
settlement of claims resulting from termination of the Contractor Use Agreement dated 
March 10, 2015.  
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                             H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 

 

































































   
Item No:  4.C.7. 
 
Meeting Date: March 26, 2018 
 
From: Ken Thomas, Director of Housing & Redevelopment 
 
Subject: Satisfaction of a Housing Rehabilitation Program Deferred Payment Loan 

Agreement for Willie Jones 
 
 
Staff Recommendation: 
Staff recommends approval of the Satisfaction of Mortgage and acknowledge full payment of said 
note.   
 
Analysis: 
Mr. Jones received a Community Development Block Grant (CDBG) Rehabilitation Program 
Deferred Payment Loan of $23,235 on August 10, 1995.  Mr. Jones was awarded the funding to 
rehabilitate his home based on program criteria and commitment to stay in the home during the 
deferment period.   
 
Subsequently, the loan period ended on August 10, 1998.  Therefore, Mr. Jones family is requesting 
a satisfaction of mortgage.  Staff has determined the loan obligations have been fulfilled.     
 
Options: 
1.  Approve the Satisfaction of Mortgage; or  
2.  Such alternative action as the Commission may deem appropriate.  
 
Fiscal Impact:   
None 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A SATISFACTION OF MORTGAGE IN 
FAVOR OF WILLIE JONES FOR THE PURPOSE OF 
SATISFYING A MORTGAGE GIVEN TO SECURE A HOUSING 
REHABILITATION LOAN; AND PROVIDING AN EFFECTIVE 
DATE.   

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute a Satisfaction of 
Mortgage in favor of Willie Jones in substantially the form attached as Exhibit “A” to this 
Resolution, for the purpose of satisfying a mortgage given to secure a housing rehabilitation 
loan.    
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                              H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 

 
 





   
Item No:  4.C.8. 
 
Meeting Date: March 26, 2018 
 
From: Ken Thomas, Director of Housing & Rehabilitation 
 
Subject: Approval of Lease Agreement between NuLife By Design Incorporated and 

the City of Leesburg for office space and delivery of program and services at 
the Leesburg Resource Center. 

 
 
Staff Recommendation: 
Staff recommends approval of the lease agreement between NuLife By Design Incorporated and the 
City of Leesburg for office space and delivery of programs and services at the Leesburg Resource 
Center. 
 
Analysis: 
The goal of this partnership between NuLife By Design and the City of Leesburg is to promote 

self-sufficiency, job creation, crime reduction and to keep families safely together by 

strengthening protective factors and connecting them with community resources that will support 

their continued success.   

 

NuLife By Design, Incorporated will provide the Resource Center with programs designed to 

educate and empower the residents of the community with a road map for successful living.  The 

lease agreement will begin with a three (3) year term with the intent to expand services as 

needed.   
 
Options: 
1.  Approve the lease agreement; or  
2.  Such alternative action as the Commission may deem appropriate. 
 
Fiscal Impact:   
None 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                      
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________                                          
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A LEASE AGREEMENT BETWEEN 
NULIFE BY DESIGN, INCORPORATED AND THE CITY OF 
LEESBURG FOR LEASE SPACE AT THE LEESBURG 
RESOURCE CENTER; AND PROVIDING AN EFFECTIVE 
DATE.   

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute an agreement 
with NuLife By Design, Incorporated, who address is 1330 Citizen Boulevard, Suite 404, 
Leesburg, Florida 34748. 
  
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                               H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 

 
 

































   
Item No:  5A. 
 
Meeting Date: March 26, 2018 
 
From: Al Minner, City Manager 
 
Subject: FSL Grant Awards 
 
 
Staff Recommendation: 
Approve resolution authorizing the Mayor to execute the attached FSL grant awards.  Said awards 
shall be funding from 27/441 CRA and City Manager Contingency fund as noted. 
 
Analysis: 
Attached is a list of business who have applied for grant awards to repair various facades, sign and 
landscapes in different locations throughout the community.  The majority of these grants replace 
non-conforming signs in the 27/441 CRA district. 
 
Fiscal Impact:   
The scheduled awards exceeds the grant allocation by $8,004, however, funding is available in the 
27/441 CRA to cover this amount. 
 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
 

Department: ______________________ 
Prepared by:  ______________________                
Attachments:         Yes____   No ______ 
Advertised:   ____Not Required ______                      
Dates:   __________________________                      
Attorney Review :       Yes___  No ____ 
                                                  
_________________________________            
Revised 6/10/04  

 
Reviewed by: Dept. Head ________ 
 
Finance  Dept. __________________                                    
                               
Deputy C.M. ___________________               
Submitted by: 
City Manager ___________________  

 
Account No. _________________ 
 
Project No. ___________________ 
 
WF No. ______________________ 
 
Budget  ______________________ 
 
Available _____________________ 



 
RESOLUTION NO._______________ 

 
RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE MAYOR AND CITY 
CLERK TO EXECUTE A RESOLUTION TO REVIEW AND 
APPROVE FACADE, SIGN AND LANDSCAPE GRANTS; AND 
PROVIDING AN EFFECTVIE DATE.  

 
BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA: 
 
 THAT the Mayor and City Clerk are hereby authorized to execute various FSL 
Grant awards as provided herein.  
 
  THAT this resolution shall become effective immediately. 
 
PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 26th day of March 2018. 
 
 
 
                                                                            __________________________ 
                                                                             H.D. Robuck, III, Mayor 
 
ATTEST: 
 
 
__________________________ 
City Clerk 
 

 



A B C TOTAL

EST PROJECT 

COST GRANT AWARD

Computer Corner Fund 3 2 3 8 $22,896 $18,317 sign, paint, stucco, columns trim GLCRA

Heron Pest Control Fund 0 2 3 5 $36,373 $20,000 maintenance GLCRA

Chicago Fire Fund 0 0 3 3 $3,200 $1,280 solar powered,.. memorial on corner GLCRA

Beacon Pocket Park Fund 1 0 2 3 $172,800 $20,000 landscape, fountains, etc., non-conforming street GLCRA

Evander Lee Fund 1 0 1 2 $20,000 $8,000 windows doors signs GLCRA

Tropic Theatre Fund 0 1 1 2 $29,167 $11,667 painting and minor façade repairs GLCRA

Sips Fund 0 1 1 2 $7,500 $3,000 fixing broken windows and tiles GLCRA

Main St Antiques Fund 0 1 1 2 $8,150 $3,260 repair paint, windows, access, remove utility pole GLCRA

Glover Chiropractic Fund 3 2 2 7 $24,300 $19,440 replace non-conforming sign 27/441 CRA

Deluxe Motel Fund 3 2 2 7 $7,705 $6,164 replace non-conforming sign 27/441 CRA

DCO Flooring Fund 2 2 3 7 $26,000 $20,000 replace non-conforming sign 27/441 CRA

Droid Auto Fund 2 2 3 7 $15,500 $12,400 replace non-conforming sign 27/441 CRA

Gator Storage Fund 1 1 3 5 $27,850 $16,710 best application,  before & after drawings General Fund

Beacon Library No Funding 0 0 1 1 $112,690 $0 GLCRA

Beacon Classrooms No Funding 0 0 0 0 $69,900 $0 historic conformity, continuous consistency GLCRA

Folsoms No Funding 0 0 0 0 $16,250 $0 windows signage tile deer cooler, signage not historic GLCRA

Opera House No Funding 0 0 0 0 $7,800 $0 repair awning GLCRA

A Does the project correct a non-conforming issue?

B Does the project improve a  blighted condition?

C Does the project have a high visual impact on corridors?

0 none - no visible impact

1 low - some 

2 medium - good 

3 high - excellent 

7-8 POINTS 80% or $20,000

4-6 POINTS 60%

2-3 POINTS 40%

0-1 POINT 0

FUNDING SOURCE ALLOCATIONS AWARDS ADDITION

GLCRA $95,000 $85,524 N/A

27/441 CRA $50,000 $58,004 Reserve

General Fund $0 $16,710 CM Contgen.

FAÇADE, SIGN & LANDSCAPE GRANT RATING - RECCOMENDED FOR FUNDING

FAÇADE, SIGN & LANDSCAPE GRANT RATING - NOT RECCOMENDED FOR FUNDING

SCORING

CRITERIA

FUNDING FORMULA

PROJECT NOTES FUNDING SOURCERECCOMENDATIONPROJECT NAME

SCORING ELEMENTS



   
Item No:  5B. 
 
Meeting Date: March 26, 2018 
 
From: Al Minner, City Manager  
 
Subject: Vision/Mission/Goal Statement 
 
 
Non-Action Item – Discussion Only 
 
On February 19, 2018, I submitted an email to the City Commission with draft document containing 
a new Vision, Mission and Goal statement in order to help prepare the City to plan, consider and 
rank Capital Improvement Project (CIP) priorities.  As previously stated, creating a new 
Vision/Mission/Goals Statement will assist the organization (1) update our budget process; (2) 
justify organizational expenses; and, (3) plan meaningful and worthwhile Capital Improvement 
Projects.   
 
The purpose of this item being placed on the agenda is to start a process that will: 
 

1. Develop and Adopted a New Vision Statement 
2. Develop and Adopted a New Mission Statement 
3. Develop and Adopted 3-5 SMART Goals.   

(On a side note, a SMART goal is a goal that is Specific; Measurable, Attainable, 
Realistic and Time Certain. Goals will likely take multiple budget cycles to accomplish.) 

 
My aim for Monday’s meeting is for the Commission to approve the attached Vision/Mission 
statement allowing use to schedule workshops, which will collective assign tasks (or CIPs) to each 
goal.  If we can adopt the revised Vision/Mission/Goal statement in short order, then in April we 
can schedule Workshops to consider CIPs, which will allow the CIPS to be weaved into the FY 19 
budget by summer. 
 
Submission Date and Time:    3/21/2018 2:11 PM____  
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Prepared for Commission Review By AM3
Review Assistance DCM

February 19, 2018 

PROPOSED VISION/MISSION/GOAL STATEMENT FOR COMMISSION COMMENT

VISION STATEMENT

A diverse community working energetically in collaboration to ensure that the City of Leesburg 
utilizes its history, ambience and natural resources to become and stay a vibrant community.

MISSION STATEMENT

To provide effective and efficient municipal services that promote public safety, economic 
growth and quality of life.

GOAL #1

Eliminate blight and stimulate growth by advancing neighborhood redevelopment, creating new 
economic opportunities and investing in infrastructure.

GOAL #2

Lead the industry in providing high quality, low cost, publicly owned utility services.

GOAL #3

Provide adequate, responsive and professional public safety services that ensure a safe 
community for Leesburg’s residents and businesses.

GOAL #4

Promote Leesburg’s Natural Resources and slogan as the “Lake Front City” to enhance 
recreational and leisure opportunities.

GOAL #5

Foster an environment where local governance promotes creativity, transparency and wisely 
invests public resources.



   
Item No:  5C. 
 
Meeting Date: March 26, 2018 
 
From: Al Minner, City Manager 
 
Subject: Mote Morris House Update 
 
 
Staff Recommendation: 
Authorize staff to seek building repair estimate from Evergreen Construction. 
 
Analysis: 
Staff has received information from Brown and Brown insurance that repairing the Mote Morris 
house will be funded up to $500,000 over the insured value.  This will immediately provide 
approximately $1,225,000 for repair.  Additional funds may be available based on other conditions. 
 
With regard for a structural analysis of the house – While a final structural report has not been 
provided to date, Bill Matthews’ (Bowen Engineering, Inc.) initial findings were that the house was 
only 1/3 damaged beyond repair. 
 
With this information, it is deemed appropriate to compile a repair plan that must be reviewed by 
the historic preservation board.  The first step in this process would be to engage our retained 
construction manager at risk firm (Evergreen Construction) to provide a repair proposal. 
 
Fiscal Impact:   
Repair Mote Morris House within insurance proceed parameters. 
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